
CONSTRUCTION PROGRAMME 2022 - CARPARK FACILITY - FORMER GASWORKS SITE LAVENHAM
Item Month January February March April May June

Week Commencing Date: 10th 17th 24th 31st 7th 14th 21st 28th 7th 14th 21st 28th 4th 11th 18th 25th 2nd 9th 16th 23rd 30th 6th 13th 20th 27th

Week Number: 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

1 Mobilisation and Site Set-Up

2 Identify and Locate Existing Utility Services

3 Borehole Water Sampling Before/After Remediation

4 Remediation Measures (HAZ) Grid Ref 4-9 / D-F
5 Slit Trenches and Sampling 
6 Removal of Tar Tank and Sampling
7 Water and Soil Sample Results
8 Provisional - Additional Remediation

9 Breakout Concrete Bases/Remove General Debris

10 Groundworks (NON HAZ) Grid Ref 1-4 / A-D:
11 Decommission Boreholes 
12 Excavate to reduced levels and Stockpile
13 Install Concrete Gravel Boards Grid Line Ref 1-4 
14 Compact Formation Lay Membrane and MOT Type 1
15 Armco Posts/Column Bases , Exca’ & “Conc’

16 Groundworks Grid (HAZ) Ref 4-9 / A-F:
17 Decommission Boreholes 
18 Excavate to reduced levels and Stockpile
19 Compact Formation Lay Membrane and MOT Type 1
20 Service Ducts, Armco Posts/Column Bases , Exca’ & “Conc’
21 Install Height Restriction Barrier Including Foundation

22 Laying Ground Guard and Shingle Fill

23 Install Armco Barrier Parking Beam

24 Electrical Installation / Erection of Lighting Columns

25 Relay KerbsTarmac Surfacing at Entrance Crossover

26 Car Parking Signage/Culvert Repairs for SCC

27 UKPN Power Supply (Meter Installation 11.03.22)

28 Installation of Electric Vehicle Charging Units

29 Repairs to Close-Board Fence and Brickwall

30 Discharge of Condition 3

31 CIL Funding Claim Dead Line

32 Gas Holder Renovation by NG (14.03.22 to 09.06.22)

33 Carpark Opened for Public Use
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