Section 1 — Annual Governance Statement 2022/23

We acknowledge as the members of:

LACEN VAT PAUSDY coun

our responsibility for ensuring that there is a sound system of intemal control, including arrangemenits for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2023, that:

1. We have put in place arrangements for effective financial
management during the year, and for the preparation of
the accounting statements.

‘Yes'means that this authority:

prepared its accounting statements in accordance
with the Accounts and Audit Regulations,

2. We maintained an adequate system of intemal control
including measures designed to prevent and detect fraud
and corruption and reviewed its effectiveness.

| made bmper arrangements and accepted responsibility
for safeguarding the public money and resources in
its charge.

3. We fook all reasonabie steps to assure ourselves
that there are no matters of actual or potentiai
non-compliance with laws, regulations and Proper
Practices that could have a significant financial effect
on the ability of this authority to conduct its
business or manage its finances.

has only done what it has the legal power to do and has
compiied with Proper Practices in doing so.

4. We provided proper opporiunity during the year for
the exercise of electors’ rights in accordance with the
requirements of the Accounts and Audit Regulations.

during the year gave all persons interested the opportunity fo
inspect and ask questions about this authority’s accounts.

5. We carried out an assessment of the risks facing this
authority and took appropriate steps to manage those
risks, including the introduction of internal controls and/or
external insurance cover where required.

considered and documented the financial and other risks it
faces and dealt with them properly.

6. We maintained throughout the year an adequate and
effective system of infernal audit of the accounting
records and control systems,

v/
Y

Vs

arranged for a competent person, independent of the financial
controls and procedures, to give an objective view on whether
internal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raised
in reports from internal and external audit.

v

responded to matters brought to jits atfention by interal and
external audit.

8. We considered whether any litigation, liabilities or
commitments, events or fransactions, occurring either
during or after the year-end, have a financial impact on
this authority and, where appropriate, have included them
in the accounting statements.

9. (For local councils only) Trust funds including
charitable, In our capacity as the sole managing
trustee we discharged our accountabifity
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent
examination or audit.

/
vV
v/
”

disclosed everything it should have about its business activity
during the year including evenis taking place after the year
end if refevant.

has met all of its responsibilities where, as a body
corporate, it is a sole managing trustee of a local
trust or trusts.

*Please provide explanations to the external auditor on a separafe sheet for each ‘No’ response and describe

how the authority will address the weaknesses identified.

Governance Statement.

This Annual Governance Statement was approved at a
meeting of the authority on:

o | ool 2097
and recorded as minute reference:

o6 | 25 4%

These sheets must be published with the Annual

Signed by the Chairman and Clerk of the meeting where
approval was given;

C/@KA—W
A@i a4 \(9 :

Chairman

Clerk

laveniham . one @o(}dotb Nk
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Section 2 — Accounting Statements 2022/23 for
LAVENWATY CADIRK cune L

Year ending

31 March 31 March

2022

£
ESTAED
20,7)60

1. Balances brought
forward

Notes and guidance

Please round all figures to nearest £1. Do not leave any
boxes blank and report £0 or Nil balances. All figures must
agree to underlying financial records.

Total balances and reserves at the beginning of the year
as recorded in the financial records. Value must agree fo
Box 7 of previous year.

2. (+) Precept or Rates and

Total amount of precept (or for IDBs rates and levies)

Levies _7%' AT @' G2 :Zg:::g or receivable in the year. Exclude any grants
3. (+) Total other receipts  |(/E5T A ) | Total income or receipts as recorded in the cashbook Jess
s ’ e the precept or rates/levies received (line 2). Include any
o, 7% { 7[-—(:7) — ':ng L( grants received,

4. (-) Staff costs

1), 1 50

Total expenditure or payments made to and on behalf
of all employees. Include gross salaries and wages,
employers NI contributions, employers pension
contributions, gratuities and severance payments.

5. (-) Loan interesi/capital
repayments

5@ |

Total expenditure or payments of capital and inferest
made during the year on the authority’s borrowings (if any).

6. () All other payments

565,091

Total expenditure or payments as recorded in the cash-
book less staff costs (line 4) and loan interest/capital
repayments (line 5).

long term investmenis
and assefs

S

77. (=) Balances carried ZWE!/ >0 Total balances and reserves at the end of the year. Must
forward [ O q \7{0 I 66 \ | @ ’ squal (1+2+3) - (4+5+6).
8. Total value 'of cash and . ) — | The sum of all current and deposit bank accounts, cash
short term investments QQ% { | U( 9 :7)37( qéb holdings and short term investments held as at 31 March —
To agree with bank reconciliation. 7
9. Total fixed assets plus QﬁSM“E L/ The value of all the property the authority owns — it is made

up of all its fixed assets and long term investments as at
31 March.

10. Total borrowings

g, AKE

The outstanding capital balance as at 31 March of all loans
from third parties (including PWLB).

For Local Councils Only

l Yes
11a. Disclosure note re Trust funds
(including charitable)

11b. Disclosure note re Trust funds
(including charitable)

No l N/A ‘

The Council, as a body corporate, acts as sole trustee and
is responsible for managing Trust funds or assets.

The figures in the accounting statements above do not
include any Trust transactions.

| certify that for the year ended 31 March 2023 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities —a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the authority for approval

AQ=mil
olcdazr,

Date

| confirm that these Accounting Statements were
approved by this authority on this date:

ollcd 2023

as recorded in minute reference:

06 |- d%- U

Signed by Chairman of the meeting where the Accounting
Statements were approved

W—&u—w/'
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Annual Internal Audit Report 2022/23

Lavemsnam Laraty Coums e

During the financial year ended 31 March 2023, this authority’s internal auditor acting independently and on the basis
of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and controls
in operation and obtained appropriate evidence from the authority.

The internal audit for 2022/23 has been carried out in accordance with this authority’s needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this {able. Set
out below are the objectives of internal control and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this guthority,

Internal control objective o L : i ' 1 [Not

Yes o~ ; covered’”

. Appropriate acountﬁing records have been properly kept throughout the financial year,

B. This authority complied with jts financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for.

€. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy
of arrangements to manage these.

2. The precept or rates requirement resulted from an adequate budgetary process; progress against
the budget was regularly monitored; and reserves were appropriate.

E. Expected income was fully received, based on correct prices, properly recorded and promptly
banked; and VAT was appropriately accounted for,

o
F. Petly cash payments were properly supported by receipts, all petly cash expenditure was approved /
v
4

~and VAT appropriately accounted for.

G, Salaries to employees and allowances to members were paid in accordance with this authority’s
approvals, and PAYE and NI requirements were properly applied.

#. Asset and investments registers were complete and accurate and properly maintained,
i. Periodic bank account reconciliations were properly carried out during the year,

dJ. Accounting statements prepared during the year were prepared on the comrect accounting basis (receipts
and payments or income and expenditure), agreed 1o the cash book, supported by an adeguate audit
trail from underlying records and where appropriate debtors and creditors were properly recorded,

K. if the authority certified itself as exempt from a limited assurance review in 2021/22, it met the /

exemption criteria and correctly declared itself exempt. (/7 ifie authority had a limited assurance
__review of itg 2021/22 AGAR tick "ot covered’)
L. The authority published the required information on a website/webpage up to date at the time of the /
internal audit in accordance with the relevant legislation, ~

fi. In the year covered by this AGAR, the authority correctly provided for a period for the exercise of
public rights as required by the Accounts and Audit Regulations (during the 2022-23 AGAR period, /
were public rights in relation to the 2021-22 AGAR evidenced by a notice on the websie and/or
authority approved minutes confirming the dates sef).

N. The authority has complied with the publication requirements for 2021/22 AGAR
(ss6 AGAR Page 1 Guidance Notes).

O. (For local councils only)
Trust funds (including charitable) - The council met its responsibilities as a trustee.

For any other risk areas identified by thic authority adequate controls existed (list any other risk areas on separate sheets f needed).

Date(s) internal audit undertaken Name of person who carried out the internal audit
05!"’5 12023 Dt Csmmns (o~ Behaes o8 Heeus Llﬁg)

Signature of person who =X - :

carried outthe internal audit Y. Quanie Date 05 los)20s2

identified {add separate sheets if needed).

*Note: i the response is ‘not covered’ please state when the most recent internal audit work was done in this area and when itis
next planned; or, if coverage is not required, the annusal internal audit report must explain why not (add separate sheets if needed).

*If the response is ‘no’ please state the implications and action being taken to address any weakness in control

Annual Governance and Accountability Return 2022/23 Form 3 ' " Page 3 0f 6
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The Coat of Arms
of Lavenham

LAVENHAM PARISH COUNCIL

The Parish Office
Church Street
Lavenham
Sudbury

Suffolk
CO109QT

Andrew Smith
Clerk to the Council Telephone: 01787 247041
Email: lavenhampc@yahoo.co.uk

1 June 2023

PKEF Littlejohn LLP (Ref: SBA Team)
15 Westferry Circus

Canary Wharf

London

E14 4HD

Dear Sirs,

1) Risk Management. The authority did not review its Risk Assessment in the year ended
31 March 2023. A thorough review of the Risks faced by the Council and the required
mitigations was carried out in June 2020 but this was not refreshed until April 2023. At
the Council meeting on April 27 2023 the updated Risk Register was presented to
Council and approved. The Risk Register will, in future, be reviewed each year.

2) Publication of the 2021/22 AGAR. The 2022 Annual Return Section 3 (External Auditors
Report) was not published as required. It was however tabled at the April 6 2023
meeting of the Council with assurances given to Council that the error will not be
repeated.

3) As the External Auditor is aware an Internal Auditor was not appointed with respect to
2021/22. This was discussed at the April 6" 2023 meeting of the Council with assurances
given to Council that the error will not be repeated. Internal Auditors were appointed for
2022/23, they have been reported and their report was tabled to Council at its June 1
2023 meeting.

4) The 2022/23 Section 2 of the AGAR has been prepared, as required, on an Income and
Expenditure basis with the 2021/22 numbers, as required restated. A reconciliation of all
restatements is attached as Appendix A.

-

rdk 3

//_ . Ly
Y i ’; My
B [ 5 5 i

Andrew Smith
Clerk to Lavenham Parish Council



Appendix A:

Restatement Motes:

General: We have moved t0 an Income and Expenditure basis in 22/23
A) Restatement is inclusion of Debtors at 31 March 2021 of £27,668 and Craditors of £138,072.

8) Adjustment is £12,858 being decrease in Dabiors in 21/22.

Cjsumof Aand 8

D) Omission of assets purchased in late 21/22 from Asset Regisier at 31 Mar 22

1 Balances bf

2 Pracept

3 Cash Receipis excl precent
4 Staff Costs

5 Loan Repayments

& Other Payments

7 Balances cf

8 Total Cash
5 Total Fixed Assets

10 Borrowings

2022 Filed 2022 Restated

141,164
78,567
551,701
11,150
7,515
565,021
228,142

228,143
283,575
84 938

30,760
78,967
578,743
11,150
7,519
565,021
104,780

228,143
577,933
84,938

Hestatement
110404

G

12,958

0

4]

0

123,362

G
-284 358
6

NMote
A

2023
104,780
87433
155,324
21,323
7,520
133,873
184,821

327,965
649,932
78,745



Bank reconciliation — pro forma

This reconciliation should include all bank and building society accounts, including short term investment accounts. It must agree to Box |
“Year ending 31 March 20xx” in Section 2 of the AGAR — and will also agree to Box 7 where the accounts are prepared on a receipts and ¢
complete the highlighted boxes, remembering that unpresented cheques should be entered as negative figures.

Name of smaller authority: {Lavenham Parish Council |
County area (local councils and parish meetings only): |Suffolk |

Financial year ending 31 March 2023

Prepared by (Name and Role): |Andrew Smith Clerk/RFO

Date: 04/04/2023

£ £
Balance per bank statements as at 31/3/23
Community 1,971.91
Business Premium 325,883.44
account 3
account 4
[add more accounts if necessary]  account 5
account 6
account 7
account 8
327,855.35

Petty cash float (if applicable) 110.00

Less: any unpresented cheques as at 31/3/23 (enter these as negative numbers)
item 1
item 2
item 3
item 4
[add more lines if necessary] item 5
item 6
item 7
item 8
0.00
Add: any un-banked cash as at 31/3/23

0.00

Net balances as at 31/3/23 (Box 8) 327,965.35



Today: D1 Apr 2022

YS

MRS JANE LEWIS BELLWARD

Transactions

COMMUNITY

Available balance
Last night's balance

Qverdraft limit

20-83-50 00567094

£1,813.31

£0.00

£1,971.91

Showing 28 transactions between 13/03/2023 and 03/04/2023 from 13/03/2023 1o 01/04/2023

Date

03/04/2023

03/04/2023

30/03/2023

30/03/2023

30/03/2023

28/03/2023

29/03/2023

29/03/2023

28/03/2023

Description

Bill Payment
RICHARD DUCHESNE
Sl1421 BBP

Counter Credit
CHARITIES TRUST
CP14870 BGC

Cash Withdrawal
POST OFFICE
40650 30MAR 13.45 ATM

£106.40

Debit
AQ RETAIL LIMITED
ON 29 MAR BDC

Direct Debit

GOCARDLESS
CORNERSTONEM-HNTFP DD
R

Bill Payment
KARL HOBBS
5327 BBP

Bill Payment
LAVENHAM COMMUNITY .
JUBKEEBBP  Cyrohatisn
Bill Payment

SUFFOLK COUNTY COU
9529188 BBP

Debit
VIKING OFFICE UKL
ON 27 MAR BDC

Chequs

Money in

// v
£120.00.

Money out  Balance

-£264.00 £1,814.31
£2,078.31
£1,971.91

£176,10 7 £1851.91 (%

-£43.087  £202801

£1,150.00 /' £2,071.09

£1,500.00/ £3,221.09

£4,928.28 £472100 -

I

£36362 / £064937

Page 1 of 3



Today: 61 Apr 2023

MRS JANE LEWIS BELLWARD

Transactions
Business Premium ME 20-83-50 20567116
Available balance £325.,883.44
Last night's balance £325,883.44
Cverdraft timit n/a

Showing 6 transactions between 03/03/2023 and 27/03/2023 from 02/03/2023 to 01/04/2023

Date Eescnphon : Money in Money out  Balance

Funds Transier . { ’;”3[;

2710312023 208350 00567094 -£2.000.00 £325,883.44 ”.‘*~>
INVOICES FT
NVOICES o)

Funds Transfer ‘
27/03/2023 208350 00567094 FT -£5,000.00  £327,883.44
208350 00567094 FT

Counter Credit
20/03/2023 BABERGH GEN PAYMTS £2,593.50 £332,883.44
BABERGH DC BGC '

Counter Credit
17/03/2023 HBMRC VTR £1,338.31 £330,288.94
XSV126000100262 BGC

Credit Payment
08/03/2023 INTEREST PAID GROSS £421.31 £308,951.63
FOR PERIOD 5DEC/ SMAR

Funds Transfer
03/03/2023 208350 005687094 £7.000.00 £328,530.32
INVOICES FT

HNead to view older ransactions?

If you have registered for online statements, then follow the link to view them
if you don't have onling staiements, then statements may siill be visible in Barclays Cloud l
1 you can't find the relevant statement/transactions online, you ¢an order a copy statement

Barclays Bark UK FLC. Aushorised by the Prudential Regulation Aushority and regulated by the Finansia) Conduet Authority and #he Prudentis)
Regulation Authority (Financisl Services Register aumber: 788676}, Barciays Sank UK PLC agheses te The Standards of Lem;tﬂg Practice which i
monitored and enforced by The Lending Siandards Board. Further deiails can be found af www lendingsiandasdeboand. srg uk

Barclays Insurance Services Company Limited is asthorised and regulated by the Financiai Conduel Authority {Financial Services Register numbaer:
312078), '

Barciays Smart invesior is 2 rading name of Barclays Investimant Solutions Limited. Barclays investment Solutions Limited s auihorised and regulated

by the Financial Conduct Authority. {Financial Services Regisier mumber: 155595). Barclavs Investment Solutions LimiHted is a member of the London
Sleck Exchange & NEX.

Page 1 of 2



CONFIRMATION OF THE DATES OF THE PERIOD FOR THE
EXERCISE OF PUBLIC RIGHTS

Name of smaller authority: Lavenham Parish Council

County Area (local councils and parish meetings only): SUﬁOlk

On behalf of the smaller authority, | confirm that the dates set for the period for the
exercise of public rights are as follows:

Commencing on 5 June 2023

and ending on 14 July 2023

(Please enter the dates set by the smaller authority as appropriate which must be 30 working days (i.e. Monday —
Friday only, and not Bank Holidays) inclusive and must include the first 10 working days of July 2023 (i.e.
Monday 3 July — Friday 14 July).

We have suggested the following dates: Monday 5 June — Friday 14 July 2023. The latest possible dates that
comply with the statutory requirements are Monday 3 July — Friday 11 August 2023.)

Signed: _ ~

Role: C[ \‘/ }C @/{/O

This form is only for use by smaller authorities subject to a

review:
Please submit this form to PKF Littlejohn LLP with the AGAR Form 3 and other requested
documentation — this form is not for publication on vour website.
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Explanation for ‘high’ reserves
{Please complete the highlighted boxes.)
Box 7 is more than twice Box 2 because the authority held the following breakdown of reserves at the year end:

£ £ £
Earmarked reserves:
Ballot Fund 4,800
Public Realm 5,000
Number 2 Lady St 3,000
NCIL 47,387

Maintenanace Fund 27,082
Neighbour Hood Plan 4,174

Various Minor Funds 6,265
97,708

General reserve 87,114
87,114

Total reserves {must agree to Box 7) 184,821



Reconciliation between Box 7 and Box 8 in Section 2 - pro forma

(applies to Accounting Statements prepared on an income and expenditure basis only)
Please complete the highlighted boxes.

Name of smaller authority: |Lavenham Parish Council =
County area (local councils and parish meetings only): [Suffolk =

There should only be a difference between Box 7 and Box 8 where the Accounting Statements (Section 2 of the AGAR) have been
prepared on an income and expenditure basis and there have been adjustments for debtors/prepayments and creditors/receipts in
advance at the year end. Please provide details of the year end adjustments, showing how the net differnece between them is equal to
the difference between Boxes 7 and 8.

£ £
Box 7: Balances carried forward 184,821.47
Deduct:  Debtors (enter these as negative numbers)
Accrued Income (404.27)
VAT Refunds (1,585.76)
3
(1,990.03)
Deduct:  Payments made in advance
(prepayments) (enter these as negative numbers)
1
2
Total deductions (1,990.03)
Add:
Creditors (must not include community infrastructure levy (CIL) receipts)
Accruals 9,726.01
Trade Creditors 135,407.90
145,133.91
Add:
Receipts in advance (must not include deferred grants/loans received)
1
2
Total additions 145,133.91

Box 8: Total cash and short term investments 327,965.35



