
LAVENHAM PARISH COUNCIL

To: Members of Lavenham Parish Council

You are duly summoned to attend the next meeting of Lavenham Parish Council to 
be held at 7.30 pm on Thursday 1st June 2023 at Lavenham Village Hall, Church 
Street, Lavenham.

Public Attendance
Members of the public and press are welcome to attend.  At item 5 the public will be 
invited to give their views/question the Parish Council on issues on the agenda, or raise 
issues for consideration of inclusion at future meetings. This item will generally be limited 
to 15 mins. duration. 

AGENDA

1. Apologies and approval of absences

2. Declarations of Interest

3. To consider requests for dispensations

4. To approve as accurate minutes of the last meeting of the Council

5. Public participation session (15 minutes)

6. Local Authority Councillors’ Reports

7. Chairman’s Announcements

8. Council discussion with Ian Rafferty (Community Safety Officer, Babergh DC)

9. Planning
To receive a report and recommendations from the Planning Group

10.Clerk/RFO Report

10.a Code of Conduct

Motion: Council is asked to adopt the Code of Conduct issued by SALC May 
2021.

10.b Standing Orders

Motion: Council is asked to adopt the Standing Orders issued by NALC April
2022 as modified to reflect the way of working of this Parish Council.



10.c Standing Financial Regulations

Motion: Council is asked to adopt revised Standing Financial Regulations.

10.d Scheme of Delegation

Motion: Council is asked to adopt revised Scheme of Delegation.

10.e Annual Governance and Accountability Return including Internal Auditor 
reports.

Motion: Council is asked to approve the Annual Governance and 
Accountability Return.

11.Date of next meeting – Thursday 6th July 2023

Andrew Smith Date:   25th May 2023
Clerk to the Council
Parish Office
Church St
Lavenham



These are draft minutes and as such are subject to amendments before final approval.

PARISH COUNCIL MEETING

Held on Thursday 18th May 2023, commencing 7.30 pm. in the Village Hall.
Full reports and supporting documents can be found on the Parish Council website under Meetings, May 2023
Meeting Pack.  Paper copies are also available.

Present:

Cllrs  Alison Bourne, Frank Domoney, Lizzie Falconer, Janice Muckian,  Irene Mitchell and from 7.50pm Cllr
Mary Morrey.
Babergh District Cllrs Margaret Maybury, Paul Clover
Five members of the public.

1. To elect a Chairman  

Cllr Falconer proposed Cllr Mitchell. Seconded by Cllr Muckian, carried.

2. To elect a Vice-Chairman  

Cllr Falconer proposed Cllr Muckian. Seconded by Cllr Bourne, carried.

3.  Declarations of Interest

None

4. Requests for Dispensation  

The Clerk explained that Dispensations are permission to take part (both speaking and voting may be requested)
in Council business where this would otherwise be prohibited because the Councillor has a Disclosable Pecuniary
Interest.

The Clerk explained that owning or renting a house in Lavenham is a Disclosable Pecuniary Interest and that he
was aware that six Councillors will declare a Disclosable Pecuniary Interest being the ownership or tenancy of a
property in the Water St area.

The  Clerk  then  requested  that  each  Councillor  living  in  the  Water  St  area  seriously  consider  requesting  a
dispensation to speak and vote on matters  concerning Water  St  and the surrounding streets  as otherwise the
Council will likely be inquorate, unable to make any decisions, with respect to any issues as to this important
street.

The Clerk added that to put this into action he will put onto the agenda, for the June 1 meeting, a motion to
‘resolve that the Council delegates the power to grant dispensations to the Clerk; and should this be passed, he
would distribute a short application form and announce the dispensations received, refused and granted at the July
6 meeting.

Cllr Muckian noted that Councillors might wish to consider requesting dispensations to speak and vote on all
matters in all areas of the village. 

5. To approve as accurate minutes of the last meeting of the Council  

Cllr Falconer proposed, seconded by Cllr Muckian, carried.

6. Public participation session

An elector asked where to discuss online bullying and cybercrime. The Chair responded that this is not within the
remit of a Parish Council and suggested the enquiry might be directed to Local Authorities.

An elector reported that the length of the grass in the Prentice Street Car Park is a poor image for the village. The
Chair explained that grass cutting in this area is the responsibility of Babergh DC and asked the Elector to take
photographs. Subject to research as to whether the grass is being allowed to grow to protect wild flowers etc LPC



will follow up with Babergh DC.

The same elector  reported  that  a number of  streetlights have stopped working and that  the grass  around the
Preston Rd Lavenham sign is overgrown. The Clerk is asked to check the streetlights and follow up with Suffolk
CC. As to the grass around the Lavenham sign the Chairman explained that his was the area of daffodils and that a
little more time, possibly two weeks, should be allowed to let them die back.

An Elector asked whether pedestrian crossings and further dropped kerbs were going to be installed to help those
less mobile. The Chair responded that crossings require a Traffic Order from the County Council and that there
are no current plans for such. However improved pedestrian movement is a focus of the existing and emerging
Neighbourhood Plans. The Chair said that she would walk the pathways referred to by the Elector and consider
raising with Suffolk Highways.

An Elector pointed out that apologies for absence had not been discussed. The Clerk apologised for the error.

Apologies and approval of   absences  

Cllrs Matt Chick, Iain Lamont, Jane Ranzetta

The Clerk explained that satisfactory explanations had been received.

Proposed by Cllr Falconer seconded by Cllr Muckian, carried.

7. Local Authority Councillors’ Reports

Cllr Maybury congratulated all Councillors on their election saying that she is looking forward to working with
them all. 

Cllr Maybury explained that Babergh Council is under ‘No Overall Control’ and that despite the Annual Council
Meeting being Tuesday May 23rd it is still unclear as to who the Council Leader will be and who will hold the
Cabinet positions.

The Chairman invited newly elected Cllr Clover to speak who introduced himself and indicated that he is looking
forward to working for the people of Lavenham ward.

8. Chairman’s Announcements

The Chairman reported as to four matters:

A) The Babergh and Mid Suffolk Joint Local Plan has been modified and further consultation has been
conducted. The deadline for comments was  3rd  May and so she had responded on the Council’s behalf.
MM5; the proposal is to reduce the minimum percentage of Affordable Homes on Brownfield sites from
35% to 25%. She had taken a steer from the existing and emerging Neighbourhood Plans and had written
opposing this change. MM28: Suggests that developments should be around a nucleus of 10 Homes, in
line with the emerging Neighbourhood Plan she had written suggesting this should be around nuclei of
12 homes. MM33 suggests relaxing planning rules for Rural Workers and Rural Enterprises. She had
written commenting that these terms need defining.

B) Intermittent  flooding  on  Bury  Rd caused  by  blocked  drains.  Following the  request  by  this  Council
Suffolk CC has flushed and cleared a number of drains and will be returning next week to complete the
job. This exercise has revealed the poor maintenance of this street by Suffolk Highways over a number of
years with a water pipe now visible. This Council will continue to demand proper and full repair.

C) She had written to Babergh Council with respect to an empty property on Sudbury Rd asking them to
take action under the Empty Homes Initiative

D) A  small  amount  of  s106  money  had  been  allocated  to  the  Harwood  Place  Play  Area.  Since  that
development cannot proceed as Babergh DC has turned down a CIL claim she has spoken to the Grants
Officer at Babergh who has extended the deadline until July 2024 and he will write to the Tennis Club,
the Football Club and the Dyehouse Field Wood group.



9. Planning

To receive a report and recommendations from the Planning Group

Planning Applications for consideration at LPC meeting on 18TH May 2023

None

Planning Applications for consideration at LPC meeting on 1st June 2023

DC/23/02208 Fell Ash Tree, Tudor Cottage, 92 Church Street.
DC/23/02214 – Fell seven trees, The Old Rectory, Church Street.

These applications have been received very recently and Babergh DC has agreed to close Consultation on June 2.

Applications for Discharge of Conditions for consideration at LPC meeting on 18TH May 2023

DC/22/06053 (Cartlodge to replace Garage) and DC/22/06052 (reconstruction of Conservatory) at 25 Prentice 
Street.

Details submitted are appropriate in terms of materials used and design. Recommend approval.

Applications for Discharge of Conditions re DC22/06052 and 06053 have been considered and are supported. 
Proposed by Cllr Falconer and seconded by Cllr Muckian, motion carried.

Enforcement Notices lodged with Babergh DC

EN/23/00265 4 Ropers Court, UPVC windows throughout and UPVC Patio Doors Front Balcony.
EN/23/00219 8 Ropers Court, UPVC Front Door.
EN/23/00212 25 Church St, Installation of Solar Panels.

Responses are awaited from Babergh Council and will be reported.

Late update

Babergh DC has REFUSED applications with respect to a Change of Use and modifications Number 10 Lady 
Street.

Land off Norman Way

The Chairman reported that she has written to Philip Isbell (Chief Planning Officer) at Babergh DC explaining
that the Council does not appear to have been written to with respect  to the siting of vehicle parking on the
Allotment side of the Lavenham Walk. Additionally, she has queried why Babergh documents say that the Parish
Council approved this arrangement when it did not and that Planning Officers have reported that the Allotments
are a Planning Gain whilst not acknowledging the loss of amenity on Lavenham Railway Walk consequent of the
proposed parking arrangements.

10. Clerk/RFO Report

10.a Motion: to approve Draft Accounts for the month ended 30 April 2023.

The Clerk displayed and explained the Income and Expenditure Account, Balance Sheet and Reserves position
commenting that there were no significant variances to expenditure and that the significant variance to Income
was the receipt of the variable and unbudgeted Car Parking//Toilets donations.

The Clerk added that the key financial event in the month was the receipt, as scheduled, of the precept requested
from Babergh, at the amount requested.

Proposed by Cllr Bourne, seconded by Cllr Morrey, motion carried.

10.b Motion to approve Receipts and Payments for the month ended 30 April 2023.



Proposed by Cllr Muckian, seconded by Cllr Falconer, motion carried.

10.c Motion to approve the removal of Jane Bellward, Robert Macro, Carroll Reeve and Iain Lamont from 
the Bank Mandate and the addition of Andrew Smith, Janice Muckian and the Chairman.

The Clerk explained that the Parish Council Financial Regulations require that two signatories are required for all
payment whether they be made by cheque or electronically. The Clerk added that in his opinion this is an adequate
level of Internal Control.

The signatories to the to the Bank Mandate are currently Jane Bellward, Mary Morrey, Robert Macro, Carroll
Reeve and Iain Lamont. Carroll Reeve and Iain Lamont are on the Bank Mandate consequent of having been
Chairmen of the Parish Council but have had no recent involvement in Banking matters.

These changes would make the mandate consistent with the current members with signatories being the Clerk and
Councillors Morrey (existing signatory), Muckian and Mitchell.

Proposed by Cllr Falconer, seconded by Cllr Morrey, motion carried.

The Clerk added that he would shortly be consulting as to cancelling the December 7 th and January 4th meetings
and replacing them with a meeting on December 14th. The delay of one week to December 14th would give time
for the November Accounts to be prepared and submitted to that meeting and so that meeting would be the Budget
and Precept setting meeting.

11. Proposal to establish a .gov.uk domain

The Clerk reported that we have been unable to obtain further quotes competitive with the quote already secured. 
Cllr Chick had previously informed the Council that the quote is financially very competitive and technically 
appropriate. Long Melford Council are highly pleased with the suppliers’ work.

There is no obligation, considering the value of the work, Council Standing Orders, to obtain further quotes.

Motion: Council is asked to approve the implementation of Microsoft 365 at an initial cost of not more than
£400 and an ongoing annual cost of £780.

Proposed by Cllr Mitchell, seconded by Cllr Bourne, carried.

12. Report to Council Provision of Allotments

Cllr Mitchell detailed the powers and duties of Parish Councils with respect to allotments.

The developer of the site has verbally indicated that he expects to sublet the land to the Parish Council at a 
peppercorn rent but that Mrs Bellward, Clerk to the Council, has confirmed that there is no agreement with the 
developers and there is no obligation to do so.

The Parish Council gave support to the proposal to development allotments north of the Railway Walk in 2016/17,
providing car parking was made available on the south side and that vehicles would not be permitted to traverse 
the pedestrian walkway.

The outline planning permission given in 2017 contained a Condition that before any development commenced, 
details of allotments, access and associated parking provision to be submitted ….with a timetable for their 
delivery to be advised and implemented as agreed. “

The Parish Council were consulted again in 2018 when the developer sought to discharge some of the other 
Conditions and the Planning Authority refused to discharge the Condition relating to the allotment site because 
they had not submitted details as required under the Outline Planning Permission.

In 2020, the developer submitted a drawing to the Planning Authority which shows provision for 3 vehicles to 
park within the allotment site and thus permitting vehicles to traverse the Railway Walk. This was approved by 
the Planning Officer without apparent reference back to the Parish Council. Babergh Council have been contacted 
and we await their response.



Cllr Domoney explained that he was investigating possible sites for allotments talking with the community and 
landowners and would report back.

Cllr Mitchell’s report was noted by the Council.

Before closing the meeting the Chair thanked Mrs Bellward for her continuous service to the Council.

13. Date of next meeting

Thursday 1st June, 7.30 pm in the Village Hall at which Councillors will be asked to approve the Code of Conduct,
Standing Orders, Financial Regulations, Scheme of Delegations and Authority to Release Resources.

The meeting closed at 8.50 pm.



9. Lavenham Parish Council Planning Group.

Planning Applications for consideration at LPC meeting on 1  st   June 2023  

DC/23/02208 Notification of Works to Trees in a Conservation Area
The Tudor Cottage 92 Church Street Lavenham Sudbury Suffolk CO10 9QT
Fell 1No. Ash (T1), Crown reduce 1No. Horse Chestnut (T2) by up to 3m 
Comments by 2nd June 2023
  

DC/23/02214 | Application for Works to Trees subject to Tree Preservation 
Order
The Old Rectory Church Street Lavenham Sudbury Suffolk CO10 9SA
WS41/A1 - Fell 3No. Yew (G1), Coppice 1No. Goat Willow (T1), Reduce 2 main limbs of 
1No. Horse Chestnut (T2) by 3-4m and several smaller ones by up to 2m to balance 
the crown, Reduce height of 1No. Oak (T3) by 4-5m, Reduce over extended branches 
of 1No. Flowering Cherry (T4) by up to 1.5m, Reduce height of 1No. Holm Oak (T5) by 
approx 30-35%. Fell 3No. Poplar Trees (G2) and tidy and shape other trees in G2, Fell 
group of dead trees (G3). Remove 1 over extended limb of 1No. Ash (T6), Fell 1No. 
Conifer Hedge (T7)
Comments by 2nd June 23

DC/23/02259 | Notification of Works to Trees in a Conservation Area
Parking Area Off Lower Road Directly Opposite Trinity Gild Lavenham
Fell 2No. Conifers (T1 and T2)
Comments by 5th June 23

DC/23/02363 | Notification of Works to Trees in a Conservation Area
The Grove 5 Lady Street Lavenham Sudbury Suffolk CO10 9RA
Reduce 1No. Hornbeam by approximately 4m overall and install a brace
Comments by 8th June

DC/23/02258 | Application for Listed Building Consent
72 High Street Lavenham Sudbury Suffolk CO10 9PT
Installation of secondary glazing to 3No first floor windows facing High Street.
Comments by 9th June



Jan LPC

00458 Pegtile Ct Trees Granted Recommend refusal, there does not appear to be any justification for the need to fell this tree. No comment re Neighbourhood Plan.

00426 8 The Paddocks Trees Granted Conditional: replacement trees. Trees all poor quality Hawthorn with many small trunks. No reference to Neighbourhood Plan.

00424 1 Green Willows Garage Refused Refusal. Building footprint out of proportion compared to other garages and properties. Contrar to Neighbourhood Plan Policy D1.

00441 4 Parmenter Walk Extension Granted Approval. No reference to Neighbourhood Plan.

Feb

00774 Island House Trees Granted Conditional: replacement Oak, No reference to Neighbourhood Plan.

00545 8 Ropers Court French Doors Granted Refusal, modern plastic/metal type windows and doors. No reference to Neighbourhood Plan.

00529 16 Prentice St Trees Granted Conditional: replacement trees. No reference to Neighbourhood Plan.

Mar

01344 Land West of Bury Rd 6 Houses Ongoing

01094 32 Spring St Extension Granted Approval, extension is outside Conservation area. No reference to Neighbourhood Plan.

01036 2 Granary Cottages Extension Granted Approval, extension modest and not visible from the street. No reference to Neighbourhood Plan.

01044 Pegtile Court Solar Panels Ongoing Refusal, Conservation area D1 and Solar Panels etc Policy ENV1.

Apr

01821 Caustons, Bolton St Trees Approved Approval

01688 46 Church St Repairs Ongoing Approval

01753 Little Beeches Trees Ongoing Approval

May

02208 Tudor Cottage, 92 Church St Trees Ongoing To be discussed at June 1 Meeting

02214 The Old Rectory, Church St Trees Ongoing To be discussed at June 1 Meeting

22/06052 25 Prentice St Cartlodge Discharge of Conditions Ongoing Approval

22/06053 25 Prentice St Conservatory Discharge of Conditions Ongoing Approval

02258 72 High St Secondary glazing to 3 first floor windows Ongoing To be discussed at June 1 Meeting

02259 Lower Rd Removal of 2 conifers Ongoing To be discussed at June 1 Meeting

02363 5 Lady St Trees Ongoing To be discussed at June 1 Meeting

Enforcement

EN/23/00265 4 Ropers Court UPVC windows  & UPVC Patio Doors Front Balcony Further investigation has shown these to be wooden.

EN/23/00219 8 Ropers Court UPVC Front Door Now more than 10 years old. No enforcement action possible.

EN/23/00212 25 Church St Solar Panels Babergh says not on wall fronting a highway so is permitted.

Refusal. Contrary to D1 and CS11 of LNP, and contrary to CR08 Babergh Local Plan, CS15 Babergh Core Strategy and LP01 and SP03 of the 
emerging Babergh and Mid Suffolk Local Plan.



10.a Code of Conduct

The Code of Conduct is an important document which sets out how 
Councillors must behave.

The document that Council is asked to adopt is the latest version, issued 
May 2021, recommended by the Suffolk Association of Local Councils 
(SALC).

As the SALC website explains this code is ‘as adopted by all Principal 
Authorities in Suffolk and viewed as a ‘national code’.

There are no significant changes to the Code of Conduct as previously 
adopted by the Council.

Motion: Council is asked to adopt the Code of Conduct issued by SALC
May 2021.



10.b Standing Orders

The Standing Orders are an important document which set out how the 
Council operates.

Model Standing Orders were revised by the National Association of Local 
Councils (NALC) in April 2022.

The document that Council is asked to adopt is the revised Model Standing 
Orders as modified to reflect the way that this Parish Council operates with 
respect to Working Groups and Committees.

There are no significant changes to the Standing Orders as previously 
adopted by the Council.

Detailed Financial Regulations are not contained within the Standing Orders 
and are a separate document.

Motion: Council is asked to adopt the Standing Orders issued by NALC
April 2022 as modified to reflect the way of working of this Parish 
Council.



10.c Standing Financial Regulations

The Standing Financial Regulations set out how the budgeting, accounting, 
reporting, procurement and banking arrangements of the Council will 
operate.

The attached document sets out the detailed changes.

Executive Summary of Changes:

The budgeting process has been enhanced by introducing a reforecast after 
Month 4 in addition to the forecast after Month 8.

The basic accounting practices remain unchanged, these have long been 
commented well upon by the Internal Auditor.

The reporting processes remain unchanged except that, in the interest of 
better transparency, sections regarding the disclosure of Employee costs 
have been removed.

The procurement practices are largely unchanged except:

a) The financial thresholds as to obtaining quotes and tenders have been 
updated for inflation and changes in the law.

b) The ability of the RFO to procure services when expenditure is required 
for the safety of the public or proper functioning of the Council has been 
revised. The RFO may now spend up to £1,500 per occurrence and not 
per annum. The authorisation process as to such expenditure has been 
strengthened.

The banking arrangements retain the key principle that all payments must be
initiated by one person and authorised by another but have been updated to 
reflect the use of internet banking rather than cheques. Petty Cash is no 
longer used.

Motion: Council is asked to adopt revised Standing Financial 
Regulations.



10.d Scheme of Delegation

The Scheme of Delegation delegates responsibilities to the Clerk and sets 
out how the Clerk is to exercise these.

Two changes have been made:

a) The Register of Correspondence is no longer required as all emails are 
retained.

b) The previous Scheme of Delegation required the Clerk to respond to all 
Correspondence. This has been deleted as sometimes it is appropriate 
for a Councillor to respond.

Motion: Council is asked to adopt the revised Scheme of Delegation.



10.e Annual Governance and Accountability Return including Internal 
Auditor reports.

The Council is required to:

a) Submit an Annual Governance and Accountability Return (AGAR) 
together with various supporting schedules

b) Publish the AGAR
c) Commission a review of the AGAR and the Councils underlying financial 

and accounting processes by an Internal Auditor.

List of Documents tabled:

a) Annual Internal Audit Report which must be filed as part of AGAR
b) Detailed Internal Audit Report.
c) Section 1 of AGAR Return.
d) Covering letter to External Auditors re Section 1 and Other Matters.
e) Section 2 of AGAR Return.
f) Restatement notes. Restatement is primarily due to, as the Council has 

crossed various size thresholds, Section 2 must now be submitted on an 
Income and Expenditure basis not a Receipts and Payments basis.

g) Bank Reconciliation. Reconciling AGAR to Bank Statements.
h) Reconciliation of Reserves per AGAR to Cash per AGAR.
i) Explanation of differences (variances) between 2021/22 AGAR and 

2022/23 AGAR.
j) Confirmation of period for the exercise of Public Rights.

Executive Summary of Findings and Issues:

As Council is aware an Internal Auditor was not appointed with respect to 
2021/2022, this error has not been repeated.

The Internal Auditor has found no serious weaknesses in the Councils 
financial and accounting processes commenting:

‘Proper Book-keeping… all were found to be in order’.
‘Good budgetary procedures are in place’.
‘I would like to record my appreciation to the Clerk to the Council for the 
quality of the documentation in the Audit File’.

The Internal Auditor has commented on various aspects of our 
housekeeping. The significant points are:

Generally accepted best practice as to how regularly Standing Orders, 
Financial Regulations (which incorporate Internal Controls) and Risk 
Registers are reviewed has changed over time.

The Internal Auditor has pointed out that these have not been reviewed in 
the year of audit. Previously Council reviewed these every two to three 



years. Council has changed its practices in these areas.

The Auditor has also pointed out that the Report of the External Auditors was
not published in the required manner. This is true but the report was tabled 
to Council at its meeting of April 6th 2023.

Motion: Council is asked to approve the Annual Governance and 
Accountability Return.
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