Aprif Actual  May Actual Jun Actual JulActual  Aug Actual  Sep Actual OctActual  Nov Actual Dec Actuall Dec Actual| Dec Reforecast 2|
Mth Mth Mth Mth Mth Mth Mth Mth Month YTD| YTO| Notes

Precept 9,175.00 9,175.00 9,175.00 9,175.00 9,175.00 9,175.00 9,175.00 9,175.00 9,175.00| 82,575.00| No varlance
Babergh Cleansing Grant 891.67 891,66 1,061.33 948.22 94822 948.22 948.22 948.22 948.22 8,533.98 No variance
Fixed Income 10,066.67 10,066.66 10,236.33 10,123.22 10,123.22 10,123.22 1012322 10,123.22 10,123.22 91,108.98!
Burial Fees 70.00 3,300.00 870.00 682.00 242,00 1,881.00 1,672.00 0.00 0.00] 8,717.00/ 9,217.00| At least £1,300 received Jan. Income varlable. Whole year income was £6,000 In 2022/23.
Car Park and Tollet Donations 1,974.15 1,734.85 1,824.10 1,880.05 2,359.40 1,915.05 1,360.95 647,95 695.68, 14,392.18 15,048.55 Cash £238, Card £328, Card and Cash Accruals cf £386 less bf £256
Other Donations 0.00 407.63 0.00 0.00 250,00 0.00 3,073.73 0.00 200.00| 3,931.36 3,731.36 Christmas Donations Accrued
EV Charging Income 100,00 100.00 50.00 49.54 20,00 20.00 2000 20.00 39954/ No variance
Interest Received 0.00 748.23 250,00 250.00 450,00 350.00 350.00 690.53 3,098.23 £1,385,72 received Dec 4 covering 3 months.
Varlable Income 2,144.15 6,290.71 2,994.10 2,861.59 3,32140 4,166.05 6,476.68 1,358.48 31,494.68 Minor variance
Total Income 12,210.82 »m.m'm.lu.wu uw.v..wlo‘.aw »Nﬁ,wu. 13/444.62 . 16,599.90 122,603.66)
Management Costs 5,186.03 4,375.79 3,751.40 3,154.40 2,88848 3,246.82 347171 3,468.25 3,827.66 33,370.54 33,491.98 Minor variance
Offlce costs 1,31340 4843 115190 353.35 43201 249550 546.21 61488 47989 7,871.50] 8,863.98] No Councillor Training costs Incurred
NP including Costs of Democracy 0.00 0.00 0.00 0.00 18673 0.00 0.00 0.00 1,091.09| 1,277.82 186.73, Professional Advice Costs forecast re LNP forecast for Jan part invoiced in Dec. Timing.
Street Cleaning and Green Maint 2,446.87 2,628.79 2,736.87 2,714.62 2,466.16 2,584.95 9,254.84 2,014.33 1,833.26| 28,680.67 31,877.38 Y rep: No a green maint costs incurred, poor weather main factor.
Public Reatm 878.67 853,67 157367 70037 500,00 805,19 75019 600.19 60018 7,262.13 7,562.13 No significant variance
Toilet Costs. 761.27 1,664,52 1,382.68 1,119.96 1,19719 2,355.41 860.81 1,468.08 1,065.14] 11,875.06| 12,029.78, No -ant variance
Water 5t 254.17 25417 382.05 254,17 389.17 254.17 254.17 25417 254.17| 2,550.38| 2,750.38 | No significant variance
Community Events including Grants 0,00 1,048.78 0.00 0.00 0.00 133.34 0.00 99273 5,737.50 7,912.35 10,182.12 Dec Lav Life & Parish Newsletter £1,600. new Christmas Lights £700, new defibs £300.
EV Costs 310.09 7751 7808 1603 4819 2899 1894 746 56471 1,25094 667,77, Incorrect billing, expected to be corrected
contingency 000 0,00 0,00 0.00 000 0,00 0.00 090 000 Contingency
Total Costs 1115044 11,387.57  11,056.65 531290 510793 1190436 1515686 949108  15453.60)
Surplus/(Deficit) 1,060.38 4,969.80 2,173.77 4,641.91 5,396.69 2,384.91 1,443.04 1,990,62 Lbu&.qﬂ_ _ng.bu— 14,591.42
Staff salaries and Other Consultancy Costs 4,870.03 4,115,79 3,491.40 2,996.40 3,79848 3,156.82 3341711 3,33225 3,691.66 32,800.54 32,945.98 Paytoll plus Nupremis Planning Consultancy re Bury Rd £647 and Nest Pension Scheme Set up £495
Audit and Payroll bureau costs 316,00 260.00 260.00 158,00 -91000 90.00 124,00 136,00 136,00 570,00 54600 Acctuals for Auditor and Payrolt bureau costs. PKf Involce much smaller than accrued due to reduced Revenue.
Management Costs 5,186.03 4,375,719 3,751.40 3,154.40 2,88848 3,246.82 3471171 3,468.25 3,827.66 33,370.54 3349198 YTD costs are Payroll, , Nupremis Planning C: re Bury Rd £647 and Nest Pension Scheme Set up £495
Telephone & broadband 11341 85,94 7053 812 16178 1053 9651 8352 8352 788,86 814.84 2598 Notmaterial
Website Dev and .gov 0.00 000 37440 59,40 59,40 109.40 59.40 109.40 59.40 830,80 780.80 5000 of this and the weby
Accounting software & computer 50.00 000 0.00 0.00 000 50.00 .00 000 0.00 100,00 20000 10000 Computer Repair
Offco Materlals 0.00 187,57 316,67 0,00 000 0.00 0.00 %99 000 520.23 604,24 75.01 ind Flling Cab Office.
Data Protection 0.00 000 0,00 0,00 000 0.00 0.00 000 000 0.00 0,00 000 Nocosts incurred
Subscriptions & Insurance 68094 000 0,00 0,00 0.00 19259 152.59 15250 15259 133130 142612 9482 Insurance and SALC membership
AllTralning/Clir expenses 39.22 000 18000 000 0,00 0.00 0.00 000 000 21022 81922 600.00  Environmental Conference Clir Mitchell and SALC Councillor Training.
Room hire PC meetings. 109.00 40,00 40.00 000 4000 35,00 20,00 .00 0.00 384,00 36400 2000 Village Hal
Office Maintenance 0.00 0.00 0.00 0,00 0,00 000 0.00 000 0.00 0.00 10000 10000 Nocosts incurred, no aceruals made, immaterial
Digital mapping 150.00 0,00 0.00 0,00 0.00 0.00 0.00 000 0.00 150,00 15000 000 Pear Technology Annual Invoice
Parish Office business rates 8750 87,50 8750 87.50 8750  2,014.65 101,05 101,05 10005 2,755.29 2,755.29 000 Allpaid for year, 5 months have been prepaid.
Parish Office rent 83,83 83,33 83.33 .33 83,33 83.33 83.33 8333 8333 750,00 75000 000 Accrued to forecast
office Miscellaneous 0.00 0.00 -0.53 000 000 0.00 3333 0,00 0.00 280 99.47 6667 Nocosts incurred, no accruals made, Immaterlal
Office costs 1,313.40 48434 115190 353,35 43200 249550 546,21 614.88 479.89  7,87150 8863.98 992.48
LNP Costs Incl Cost of Democracy 0,00 000 0.00 0,00 186,73 000 0.00 000 109109  1277.82 186,73 109109 Babergh DC Involce
Green Maintenance 958.75 95875 95875 958,75 95875 958.75 95875 5,00 34500 740125 8,628.75 122750 Charge is £958.75 per mth unchanged from prior yr
Tree Mantenance and Care 0.00 27.99 0.00 0,00 0.00 000 3,060.00 0,00 000 3087.99 3,087.99 000 Bux Bush Maint
Street cleansing 127840 127840 127840 127840 127840 127840 127840 127840 127840 1150560 12,005.60 50000  Charge Is £1278.40 per month unchanged from prior year
Refuse collection bins & dog bins 74.72 21280 364,72 74,72 7472 212.80 74.72 23548 74.72 1,299,37 1,389.18 -10.19 Supply of dog poo bags purchased May and new bins installed June
Chapel Business Rates 135,00 135,00 135.00 135.00 135,00 13500 1,047.97 13647 13515 2,120.28 2,127.97 -131
Afl cemetery management 0.00 15.85 0.00 0.00 1929 000 0.00 1929 0.00 54.43 153514 148071 Norepairs done
Play equipment 000 000 0.00 267.75 0.00 000 __ 283500 000 000 310275 310275 000 Playquip
Street Cleaning and Green Malnt 744687 2,628.79 273687 271462 246616 256495 925484 201433 183326 2868067 31877.38 3196.70
street furniture 17000 145,00 865.00 0,00 0,00 205,00 15000 000 000 1535.00 1,835.00 30000 Cleaningof Benches and other minor repairs
Street Lighting energy 50000 50000 50000 500,00 500.00 500,00 500.00 500,00 50000 4,50000 4,500,00 000 Accrual based on final electricity cost for 2022/2023
PWLB interest 20867 20867 20867 20037 0,00 100,19 10019 10019 10019 122713 1,227.13 000 Minor forecasting error
Public Realm 878,67 85367 157367 700,37 500,00 805.19 75019 600.19 60015 7,262.13 300.00
Church Street energy 157.21 12049 79.39 3870 483 47.60 54.14 64,63 129.08 736,07 842.36 10629 Actual Costs
Church Street water 000 25149 0.00 0.00 269.90 000 0.00 21927 0.00 740,66 82139 8073 Involced quarterly, not materlal, no accruals
Church St Tollets Business Rates 58.33 58.33 58.33 58.33 5833 134310 6737 637 6737 183686 1836.86 0.00
Prentice St Water 0.00 57.73 0.00 0,00 6375 0.00 000 38203 0.00 503,51 2148 28203 Involced quarterly, not material, no accruals
Prentice St non EV energy -236.79 97.35 58.76 20.23 0.77 4797 38.40 4147 35.29 103.45 126.69 2324 Prentice St Non EV Energy refund £432 re estimated readings is key driver
Donatlon Polnts 3590 35,90 3590 35,90 35,90 35.90 3590 35.90 35.90 323,10 323,10 000 £35.901s regular monthly cost
‘Washroom Cleaning & Consumables 746.62 651,62 850,30 666,80 72371 880.84 665.00 657.41 797.50 6,639,80 6,666.29 2649 Actual Costs.
Minor Maintenance 000 391,61 300.00 300,00 0,00 000 0.00 000 0.00 991,61 1,191.61 20000 NCiL Accounting Correction re 22/23 and County Wash Minor Repar
Miscellaneous 0.00 000 0.00 0.00 0,00 000 0.00 000 0.00 000 0.00 000 Nocosts incurred
Tollet Costs 761.27 1,664.52 1,382.68 1,119.96 1,197.1% 2,355.41 860.81 1,468.08 1,065.14 11,875,06 12,029.78 154.72
Water Street green maintenance 0.00 0,00 127.88 0.00 135.00 0.00 0.00 0.00 0.00 262.88 462.88 200.00
Water Street Business Rates 254.17 25417 254,17 254.17 254.17 25417 254.17 25417 254.17 2,287,50 2,287.50 0.00
Water St 254.17 254.17 382.05 254,17 389.17 254.17 254.17 254.17 254.17 2,550.38 2,750.38 200.00
small Grants {combined) 000 000 0.00 0.00 0,00 000 000 000 100000  1,000.00 6,000.00 500000 LavPreschonly.
Christmas trees/lighting 0,00 0.00 0.00 0.00 0,00 0.00 0.00 65044 2,552.50 3,202.94 2,500.00 70234 Festive lights.
Xmas Eve Community Carols 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00 600,00 500.00 -100.00 Accrued
15t Meadow summer facl 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 No costs incurred
Misc 0.00 1,048.78 0,00 0.00 0.00 13334 0.00 34229 1,585.00 3,109.41 118212 -1927.29 Newsletter, Bellward Leaving
Bellward Award 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 No costs incurred
Community Events Including Grants 0,00 1,048.78 0.00 0.00 0.00 133.34 0.00 992.73 5,737.50 7,912.35 10,182.12 2,269.77
EV Costs. 310.03 7751 78.08 46.03 48,19 28.99 18.94 78.46 564.71 1,250.94 667.77 -583.17 £288 Anglia Charging Backdated involce relating to 2022/2023 received May 2023.
Contingency 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 400.00 400.00
Total Expenses. 11,150.44 11,387.57 11,056.65 8,342.90 8,107.93 11,904.36 15,156.86 9,491.08 15453.60  102,051.40 108,012.24 5,960.85
Surplus/(deficit) 1,060.38 4,969.80 2,173.77 4,641.91 5,336.69 2,384.91 1,443.04 1,990.62 -4,014.70 19,986.43 14,591.42 5,395.01




Fixed Assets

Debtors

Accrued Income

VAT Refunds

Cash at Bank Bus Prem
Current Acc
Petty Cash

Trade Creditors
Accruals
Deferred Income
Lights Creditor

Loans

Net Assets

General Funds

Ballot Fund

Public Realm

Number 2 Lady St

NCIL

Lavenham Funds in Trust
Neighbourhood Plan Fund
Lighting Sinking Fund
Christmas Lights Fund
Street Fair Fund

Total Reserves

Imbalance

Mar 23 Dec 23 Increase/(decrease)
135,407.90 150,968.05 15,560.15
0.00 0.00 0.00
404.27 3,930.29 3,526.02
1,585.76 1,047.87 -537.89
1,990.03 4,978.16 2,988.13

325,883.44 395,799.08

1,971.91 9,704.07

110.00 0.00
327,965.35 405,503.15 77,537.80
0.00 -8,224.57 8,224.57
-9,726.01 -18,072.61 8,346.60
0.00 -27,525.00 27,525.00
-135,407.90 -133,633.91 -1,773.99
-145,133.91  -187,456.09 42,322.18
-78,744.89 -75,611.12 -3,133.77
241,484.48 298,382.15 56,897.67
143,776.98 160,550.90 16,773.92
4,800.00 4,800.00 0.00
5,000.00 869.09 -4,130.91
3,000.00 0.00 -3,000.00
47,387.04 89,971.79 42,584.75
1,500.00 1,500.00 0.00
4,173.51 0.00 -4,173.51
27,081.58 34,425.00 7,343.42
0.00 0.00 0.00
4,765.37 6,265.37 1,500.00
241,484.48 298,382.15 56,897.67
0.00 0.00 0.00

Notes
New bins £4k, Phone Box £6k, Kissing Gate £2k.

None
Babergh Cleaning Grant 3 months, interest and car park donation
Purchase dependent

Precept received for year and £50k ncil money

Minor trading items

No Street Light Maint Accrual and negligible PAYE accrual at Mar 23
Precept for whole year received.

ltem paid

Capital Repayments made

No change

Spending on Bins and Notice Board

Drawn down in July

£50k received

No change

All spent

In lieu of depreciation and to avoid overstating General Funds
All money recived has been spent

Loan/Grant repaid in full.



General Funds

Ballot Fund

Public Realm

Number 2 Lady St

NCIL

Lavenham Funds in Trust
Neighbourhood Plan Fund
Lighting Sinking Fund
Christmas Lights Fund
Street Fair Fund

Total Reserves

Periand € in lieu dep'n Coronation Lady St NCIL  Lights Donation and Spend  Bin Moving Public Realm items
B/F contains no earmarks lighting earmark  NCIL Cash received NCIL Cash Spent LNP2 Cash Spent LNP Overspend Refund Grant Correction 0 0 Capitalised C/F
143,776.98 19,986.43 -7,343.42 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 310.76 3,820.15 160,550.90
4,800.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,800.00
5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -310.76 -3,820.15 869,09
3,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -3,000.00 0.00 0.00 0.00 0.00 0.00
47,387.04 0.00 0.00 50,703.34 -8,510.20 0.00 0.00 0.00 0.00 391.61 0.00 0.00 0.00 89,971.79
1,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00
4,173.51 0,00 0.00 0.00 0.00 -4,589.60 416.09 0.00 0.00 0.00 0.00 0.00 0.00 0.00
27,081.58 0.00 7,343.42 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 34,425,00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
4,765.37 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00 0.00 0.00 0.00 0.00 0.00 6,265.37
241,484.48 19,986.43 0.00 50,703.34 -8,510.20 -4,589.60 416.09 1,500.00 -3,000.00 391.61 0.00 0.00 0.00 298,382.15
April 15,288.81 8,277.30 Capital Road Safety 1,578.90 Broxap: New Litter Bins
October 35,414.53 232,90 County Washrooms: Public Conveniences 588.97 Glasdon: New Dog Bins
50,703.34 8,510.20 1,491.52 Notice Board
Glasscubes 450.00 3,820.15

HI Lazarus 165.00

Out Design 500.00

Modicym Planning 3,434.20

Project Orange: LNP Printing 40.40

4,589.60

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00



