
LAVENHAM PARISH COUNCIL 
 

 

 

 

Andrew Smith 

Clerk to the Council                                                                                                                
Telephone: 01787 247041 
Email: andrew.smith@lavenham-pc.gov.uk 
 
 
GRANT APPLICATION FORM 

Please complete all questions including signing and dating the declaration at the end of the 
form. Where a question is not applicable, please enter N/A on the form. 

 If you wish to provide additional information or expand on a question, please provide an 
attached sheet. 

Please refer to the Council’s Grant Policy for full terms and conditions of grants and details 
of what documentation needs to be included with your application 

Submission of this application does not mean that an award will be granted. Grants are 
awarded at the Council’s discretion. Only one project per application will be considered. 

 

Section A: Organisation Information 
  
Name of Group/Organisation: 
 

Lavenham Woodland Project Ltd 
Charity No: 1101288 
Company No: 04718038 
 

Contact Name: David Jones 
Position: Chairman 
Postal Address: 
 
 
 

9 Weavers Close 
Lavenham 
CO10 9QN 

Telephone Landline and Mobile: 
 

07507 872222 

Email: dyehousefieldwood@gmail.com 
Website:  
 
 
 
 
 
 
 



Brief description of your group/organisation’s main purposes/activities: 
Objectives from our Charity Commission document: 

Lavenham Woodland Project manages and maintains Dyehouse Field Wood, a 
community woodland established in 2004 to provide a welcoming, accessible 
natural space for residents and visitors. The project is dedicated to 
conserving and enhancing the woodland's biodiversity. 
The project provides free, year-round, open access to the woodland in the 
vicinity of Lavenham for recreation, relaxation and the enjoyment of nature, 
supporting the physical and mental wellbeing of the local community. It also 
promotes environmental education through its Forest School area, which is 
used by children of all ages for outdoor learning and nature-based activities. 
Regular volunteer sessions help maintain the woodland while encouraging 
community involvement, environmental awareness and stewardship for future 
generations. 
 

List all Officers of the Organisation and their 
positions: 
 
 
 
 

David Jones – Chair 
Gary Smith – Vice Chair 
Karlee Pegley – Treasurer 
Robert Parkes - Director 

Number of active participants in the 
group/organisation’s main 
purposes/activities a) monthly b) annually 

Monthly working parties supported by 15 
volunteers. 
Annual estimate of visitors to Dyehouse 
Field Wood = 10,000 
 

The organisation/group has a Bank Account 
in its own name (Yes/No) 

Yes 

Bank statements for the last three months 
have been attached (Yes/No) 

No problem with log in but the balance 
remains about £10.000 

Accounts for the organisation/group have 
been attached (Yes/No) 

Yes 

 

Section B: Project Information 
Amount requested: £2700  
Project for which grant is required: 
To build a wildlife pond accessible to everyone in a safe environment.  
 
It will be the only wildlife pond in Lavenham with public access at all times 
 



Explain the extent to which the costs have been estimated and list the quotations 
which have been obtained from suppliers: 
Digger hire + driver :£500 
Pond liner £500 [Aqualiners Direct] 
Fencing/decking/posts/postcrete = £700 [Suffolk Farm Fencing] 
Boulders and gravel £500  [Stones Warehouse] 
Pond plants £500 [Plants for Ponds] 
Labour provided by volunteers 
 
 
Describe how this project will assist at least one of those in the Council’s key target areas 
of: children and young people, people with special needs, older people and extra-
curricular activities for schoolchildren: 
 
Lavenham Woodland Project – Dyehouse Field Wood is a valuable community asset 
that delivers significant environmental, social and wellbeing benefits for the village 
of Lavenham. Established in 2004 through the efforts of local residents and 
volunteers, the woodland continues to provide a welcoming and accessible green space 
for everyone to enjoy. 
The woodland promotes social inclusiveness by offering free, year-round access to 
people of all ages and backgrounds. It provides a safe and welcoming environment 
where individuals, families, schools and community groups can walk, meet, relax and 
enjoy nature together. The Forest School area further encourages participation by 
children of all ages, helping to foster a lifelong connection with 
the natural environment. 
The project enhances community wellbeing by providing a peaceful outdoor space 
that supports both physical and mental health. Access to nature has well-recognised 
benefits for reducing stress, encouraging exercise and improving overall wellbeing, 
making the woodland an important resource for the local community. 
 
The woodland also contributes to mitigating climate change. With more than 1,200 
native trees representing at least ten species, including oak, hazel, spindle, cherry 
and ash, it helps capture and store carbon, improves biodiversity, supports local 
wildlife, enhances air quality and contributes to the resilience of the local 
environment. As a well-maintained and attractive natural space, the project raises 
awareness of and enhances the attractiveness of Lavenham. It showcases the village 
commitment to environmental stewardship, conservation and community involvement, 
offering residents and visitors an opportunity to experience a thriving native 
woodland that complements Lavenham’s historic and rural character. 
 
Finally, the project improves village facilities by maintaining and enhancing an 
important public green space in Lavenham. 
 
Dyehouse Field Wood provides a lasting community resource that benefits current 
residents while creating a positive legacy for future generations. This has been 
recognised nationally by just been awarded our 4th Green Flag Community award. 



 
 
Describe how this project will promote social inclusiveness, enhance community well-
being, promote measures to mitigate climate change, promote awareness and 
attractiveness of the village, provide vital services or improve facilities in the village: 
 
Lavenham Woodland Project – Dyehouse Field Wood makes a positive contribution to 
LPC key priorities by providing a free, accessible and inclusive community woodland 
that benefits residents of all ages throughout the year. 
Children and Young People 
The woodland provides a safe and stimulating natural environment where children and 
young people can explore, learn and develop an appreciation of nature. The Forest 
School area encourages outdoor learning, physical activity, creativity and teamwork, 
helping to build confidence, resilience and environmental awareness 
People with Special Needs 
The peaceful setting of the woodland offers opportunities for people with special 
educational needs, disabilities and additional support needs to enjoy the therapeutic 
benefits of nature in a calm and welcoming environment. The woodland can be used 
for sensory experiences, quiet reflection and supported outdoor activities that 
promote wellbeing, social interaction and inclusion. 
Older People 
Dyehouse Field Wood provides older residents with an accessible outdoor space 
where they can enjoy gentle exercise, social interaction and the restorative benefits 
of spending time in nature. Regular visits can help reduce social isolation, encourage 
healthy lifestyles and support both physical and mental wellbeing. 
Extra-Curricular Activities for Schoolchildren 
The dedicated Forest School area provides an excellent venue for schools and youth 
organisations to deliver outdoor educational activities beyond the classroom. Pupils 
can take part in practical learning about woodland habitats, wildlife, conservation and 
sustainability, while developing problem- solving, communication and teamwork skills 
through hands-on experiences. These activities complement the school curriculum 
and foster a lifelong respect for the natural environment. Through these activities,  
Lavenham Woodland Project supports healthier lifestyles, promotes inclusion, 
encourages community participation and provides valuable educational opportunities, 
making it an important asset for the whole community and helping to deliver LPC 
priorities. 
 
 
Describe the efforts that have been made to obtain alternative funds. This should include 
efforts to obtain funding from other bodies and from participants. If funds have been raised 
the amounts raised must be detailed: 
Regular donations from Friends of Dyehouse Field Wood. See bank statement. 
 
 
 
 
 



Explain how the organisation will be self-funding in the future i.e., how the organisation 
has long-term viability: 
Applications to: 
Coop Community Fund 
Waitrose Green Token Scheme 
 
Describe the actions the organisation/group will need to take if this application is 
unsuccessful: 
Use some of our existing funds and continue to seek funding from alternative sources 
 
 

 

Section C: Declaration 
  
We confirm that we have read and accept the Conditions contained within the Grants 
Policy and will comply with these conditions in full. Any non-compliance will be 
immediately reported to the Council. We understand that should any information contained 
on this form be incorrect that any Grant Money received will be immediately refundable, in 
full, to the Council. 
  
Officer 1: Name and Signature  David Jones 

 

 
 

Officer 2: Name and Signature Robert Parkes 
 

 
 

Date: 13th July 2025 
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LAVENHAM PARISH COUNCIL 
 

 

 

 

Andrew Smith 

Clerk to the Council                                                                                                                
Telephone: 01787 247041 
Email: andrew.smith@lavenham-pc.gov.uk 
 
 
GRANT APPLICATION FORM 

Please complete all questions including signing and dating the declaration at the end of the 
form. Where a question is not applicable, please enter N/A on the form. 

 If you wish to provide additional information or expand on a question, please provide an 
attached sheet. 

Please refer to the Council’s Grant Policy for full terms and conditions of grants and details 
of what documentation needs to be included with your application 

Submission of this application does not mean that an award will be granted. Grants are 
awarded at the Council’s discretion. Only one project per application will be considered. 

 

Section A: Organisation Information 
  
Name of Group/Organisation: 
 

Lavenham Pre-school 

Contact Name: Elzbieta Zlotek 
Position: Pre-school Manager 
Postal Address: 
 
 
 

Lavenham Village Hall 
Church Street 
Lavenham  
CO10 9QT 

Telephone Landline and Mobile: 
 

01787 249 738 
07958501792 

Email: Manager.lavenham@gmail.com 
Website: Lavenham Pre-school - Sudbury, Suffolk - 2 

years to 4 years 
Brief description of your group/organisation’s main purposes/activities: 
 
We are a Charity-run Pre-school providing care and education for children aged 20 
months to 4 years and 11 months. We are monitored and regularly inspected by 
OFSTED to ensure the continued delivery of high standards of care, learning, and 
development. At our most recent OFSTED inspection, these standards were 
recognised as being of a high quality. 
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List all Officers of the Organisation and their 
positions: 
 
 
 
 

Roy Mawford – Chairman 
Kelly Humphreys – Vice Chairman 
Jill Jones – Secretary 
Sue Knight 
Anthony Burdis 
Kelly Greyling - Treasurer 
 

Number of active participants in the 
group/organisation’s main 
purposes/activities a) monthly b) annually 

We currently have 36 children registered in 
our Pre-school.  

The organisation/group has a Bank Account 
in its own name (Yes/No) 

YES 

Bank statements for the last three months 
have been attached (Yes/No) 

NO 

Accounts for the organisation/group have 
been attached (Yes/No) 

Charity accounts are available on Charity 
Commission website: LAVENHAM 
PRESCHOOL - 1184176 

 

Section B: Project Information 
Amount requested: £2000 
Project for which grant is required: 
 
We are seeking funding to replace ageing essential IT equipment required for the day-to-
day administration and operation of the Pre-school. 
Our current IT equipment is approximately ten years old and has reached the end of its 
useful life. Although we have begun building a sinking fund to support the replacement of 
ageing assets, we have not yet accumulated sufficient reserves to fully replace our IT 
infrastructure. During the last financial year, a significant proportion of our available funds 
was allocated to the replacement and repair of other critical life-expired assets, including 
security doors, fire shutters and essential plumbing works. Some of this expenditure was 
incurred to implement improvements required to meet revised OFSTED criteria and further 
strengthen safeguarding arrangements for the children in our care. As a result, we have 
been unable to prioritise the replacement of our IT equipment. 
 
Explain the extent to which the costs have been estimated and list the quotations which 
have been obtained from suppliers: 
 
The costs have been estimated based on current supplier quotations and approximate 
market prices. The proposed purchases include two HP touchscreen computers that 
conform to recently revised health and safety requirements, at an approximate cost 
of £650 each (£1,300 total); one A3 laser printer/scanner, necessary for the production of 
printed materials for pupils in accordance with health and safety requirements, at an 
approximate cost of £700; printer consumables at approximately £300 per set, with four 
sets required (£1,200 total); and one HP touchscreen laptop with a flippable screen for 
whole-class display, at an approximate cost of £800. These quotations have been 
obtained from suppliers and used to estimate the total project cost. 
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In support of this application, the Preschool is able to provide ongoing annual funding for 
essential consumables and operational costs. These include acid-free printer paper in a 
range of sizes, at an approximate annual cost of £1,000; laminating pouches, at an 
approximate annual cost of £500; replacement printer ink cartridges, at an approximate 
annual cost of £2,400; and software licences and maintenance charges, at an 
approximate annual cost of £800. These contributions demonstrate the Preschool’s 
commitment to meeting the ongoing running costs associated with the equipment. 
 

Describe how this project will assist at least one of those in the Council’s key target areas 
of: children and young people, people with special needs, older people and extra-
curricular activities for schoolchildren: 
 
This project will benefit children and young people attending the Pre-school, including 
those with Special Educational Needs and Disabilities (SEND). It will also support the 
delivery of our Holiday Club programme, which provides activities and childcare for 
children aged 3 to 10 years during school holidays. Upgraded IT systems will further 
enhance communication and the overall interface between staff, pupils and parents by 
enabling more efficient sharing of information, improved access to learning updates and 
more responsive two-way communication. This will help ensure parents are better 
informed and more closely engaged with their child’s progress and daily experiences, 
while staff can coordinate support and resources more effectively across settings. 
 
Describe how this project will promote social inclusiveness, enhance community well-
being, promote measures to mitigate climate change, promote awareness and 
attractiveness of the village, provide vital services or improve facilities in the village: 
 
Our Pre-school provides an important service to the village, complementing the provision 
offered by Lavenham Primary School. Both settings are proud to hold high Ofsted ratings, 
reflecting the consistently strong standards of teaching, care and leadership, which adds 
significant value to this proposal and underpins confidence in the quality of provision 
across the early years and primary phases. We help make Lavenham an attractive place 
for families to live and work by providing accessible, high quality early years education 
and childcare, and this combined excellence brings considerable credit and kudos to the 
village as a whole. Through our activities, we contribute positively to community wellbeing 
and social cohesion. 
 
 
 
Describe the efforts that have been made to obtain alternative funds. This should include 
efforts to obtain funding from other bodies and from participants. If funds have been raised 
the amounts raised must be detailed: 
 
At present, we are fortunate to benefit from a range of highly successful joint annual 
initiatives with Lavenham Primary School, including the Fireworks Night event, as well as 
providing refreshments for the village Hidden Gardens event and receiving generous 
ongoing support from local community groups such as the Gardening Club. These 
activities, alongside similar community-led efforts, have provided valuable financial 
contributions that help sustain and enhance our work at the Pre-school. The majority of 
these funds are already earmarked for priority areas such as the purchase of additional 
resources for children and essential maintenance of our premises, including external re-
decoration of the building, reflecting the strong and positive way in which the Pre-school is 
supported within the village. While this generous and ongoing support underpins much of 
our provision, it does not fully extend to covering the costs of the necessary IT upgrade. 
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Explain how the organisation will be self-funding in the future i.e., how the organisation 
has long-term viability: 
 
Our income is primarily derived from funding provided by Suffolk County Council 
Children’s Services and Central Government grants for the provision of early years 
education and childcare, complemented by fees paid by parents and carers. This strong 
funding base is further supported by a healthy and sustained demand for places, with a 
waiting list of prospective pupils helping to secure full and stable occupancy and therefore 
maximum government funding for at least the next two years. In addition, the Pre-school 
continues to broaden its offer through popular extended services, including well-attended 
summer schools for children up to the age of ten, which further strengthen both income 
and community value. This financial resilience is underpinned by our close and ongoing 
involvement with the local community, as demonstrated through a wide range of 
collaborative activities and events, ensuring the Pre-school remains a vibrant and well 
supported part of village life. 
 
Describe the actions the organisation/group will need to take if this application is 
unsuccessful: 
 
Should our application be unsuccessful, the replacement of our ageing IT equipment 
would need to be delayed until sufficient funds can be accumulated through future 
fundraising activities and operational surpluses. While we remain confident in the long-
term sustainability of the Pre-school, postponing this investment would inevitably result in 
a gradual reduction in the quality and efficiency of the services we provide to children, 
parents, staff and the wider community.  
2026 Modern IT systems are now integral to almost every aspect of our operation. They 
support our statutory safeguarding and child protection monitoring requirements, enable 
the production of individual digital reports and daily communications for parents, maintain 
our website and social media presence, and facilitate the development of engaging digital 
teaching and learning resources. In addition, they underpin essential business functions 
including financial management, regulatory compliance, staff training records and 
workforce development. As equipment continues to age, reliability and functionality will 
decline, increasing the risk of service interruptions and limiting our ability to deliver the 
high standard of provision that families have come to expect. Over time, this could impact 
the effectiveness of communication with parents, reduce administrative efficiency and 
hinder our ability to embrace new educational and safeguarding technologies. There is 
also a risk that weaknesses arising from outdated systems could be identified during 
future Ofsted inspections, potentially affecting assessments of leadership, management 
and overall effectiveness. The Pre-school has a strong track record of prudent financial 
management and continues to build reserves for future asset replacement. However, the 
pace at which funds can be accumulated means that, without external support, the 
necessary upgrade is likely to be significantly delayed. An award of grant funding would 
allow us to maintain and enhance the quality of our provision now, ensuring that children, 
families and the wider community continue to benefit from a modern, efficient and well-
managed service. 
 

 

Section C: Declaration 
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We confirm that we have read and accept the Conditions contained within the Grants 
Policy and will comply with these conditions in full. Any non-compliance will be 
immediately reported to the Council. We understand that should any information contained 
on this form be incorrect that any Grant Money received will be immediately refundable, in 
full, to the Council. 
  
Officer 1: Name and Signature Anthony Burdis 

 
Officer 2: Name and Signature Kelly Greyling 

 
 

Date: 9th July 2026  
 






































