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PARISH COUNCIL MEETING 

 
Held on Thursday 4th June 2026, commencing at 7.pm in the Village Hall. 
All supporting documents can be found on the Parish Council website under Meetings, June 2026. 
 
Present: 
 
Cllrs: Jack Norman, Alison Bourne, Frank Domoney, Iain Lamont, Janice Muckian, Chris Robinson and 
Michael Sherman. Six members of the public. 
 
Opening Statement by the Chair: 
 
The Chair (Cllr Norman) began by welcoming everyone and introduced herself explaining to all present 
that this meeting is being recorded. The Chair reminded all that this is not a public meeting, but a 
meeting of the Council held in public. Members of the Public were respectfully asked to maintain silence 
during the Council’s deliberations and not to approach the Councillors. Councillors were requested not 
to engage with Members of the Public when Council is in session. All were asked to ensure that their 
mobile phone was on silent and were reminded to treat all present with respect. 
 
1. Apologies and approval of Absences 
 
The Clerk reported that Cllrs Falconer, Mawford, Mitchell and Ranzetta had sent their apologies. No 
absences required approval. 
 
2. Declarations of Interest and item 3 Requests for Dispensations 
 
The Clerk said that he had received no updates from Cllrs concerning their Register of Interests and 
reminded Cllrs that they have 28 days to lodge any changes. 
 
He explained that he had written to all Cllrs some weeks previously asking if they wished to renew their 
dispensations. He had received the following requests to apply until the 2027 Annual Meeting of the 
Parish Council and had agreed them. 
 
Cllrs Lamont and Falconer to speak and vote concerning Water St as long as they did not relate to their 
disclosable pecuniary interests. Cllr Sherman to speak and vote on matters concerning Spring St as 
long as they do not relate to his disclosable pecuniary interest. Cllr Muckian to speak and vote on 
matters concerning Bears Lane as long as they do not relate to her disclosable pecuniary interest. 
 
He told Cllrs that he was anticipating that Cllrs will need to leave he room for item 16 and asked Cllrs 
whether they wished to declare any interests concerning tonight’s agenda of which he was not aware 
and secondly, in general, whether Cllrs had any updates to their previously declared interests. None 
said that they did. 
 
4. Approval of Minutes 
 
To approve as accurate minutes of the 14th May 2026 meeting of the Council. 
 
The Clerk explained that he made two changes to the circulated draft minutes. The first related to Cllr 
Ranzetta both seconding and abstaining on a vote. She had not abstained. The second related to the 
fact that Cllr Muckian had not volunteered to Chair an item. Cllr Mitchell had suggested Cllr Muckian 
Chair the item and then a vote was held. Cllr Muckian accepted the nomination but to say that she had 
volunteered, as the draft minutes stated, was incorrect. 
 
Approval Motion Proposed: Cllr Sherman Seconded: Cllr Lamont Decision: Approved unanimously. 
 
5. Chair’s Announcements 
 
The Chair (Cllr Norman) told Cllrs that she had attended the site of the recent fire in Spring St to offer 
support to those affected. She had been able to contact District Cllr Maybury and between them they 
had made sure the residents affected were accommodated that evening and had worked with Babergh 
District Council and Suffolk County Council to ensure the site was made secure once the fire was put 
out. 
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She thanked the fire crews from Long Melford, Sudbury and Bury St Edmunds who had been excellent 
in their handling of the situation and also Suffolk Police, the Ambulance service, Cadent, UK Power 
Networks and the local community for their support during and after the incident to the residents. 
 
She had been advised that a local resident Paul Cumbers had intervened to try and make sure that the 
resident was okay and thanked him for his selfless efforts. 
 
She understood that there was some concern about fire hydrants, County Cllr Lindsay has raised this 
with the Chief Fire Officer and that response will be reported in due course. 
 
A collection box has been set up at the top Co-Op if anyone would like to donate to help the residents 
once they have been re-accommodated. 
 
Commenting that it was a very hot but also sad afternoon as two ladies lost their homes and one of the 
ladies also lost her cat and another resident who had to move out because of smoke in his building she 
said that she could not help but feel proud of our community who all pulled together to help in their hour 
of need. 
 
6. Public Participation Session 
 
The Chair reminded Members of the Public of the protocol for this session. 
 
A Member of the Public expressed his concerns concerning the proposed dog exercise area saying that 
Park Road was unable to cope with the unanticipated increase in traffic. He said that the road was much 
used by local walkers and pastoral in nature. The proposal would have a deleterious effect on this 
village asset. He had asked Suffolk Highways to revisit their comments on this Planning Application 
saying that the Highways Officer had concentrated on the immediate site access. 
 
7. Local Authority Councillors’ Reports 
 
County Cllr Lindsay reported that at the first meeting of the new County Council Michael Hadwen, a 
Reform Councillor from Felixstowe, had been elected as leader of the Council and had announced his 
appointments to his cabinet. The Greens have formed the official opposition group. County Cllr Lindsay 
is the opposition spokesman for Highways and Transport. 
 
His group had tabled a motion saying the Council supported the translation services the Council 
provided. This had been voted down by the Reform UK councillors. Reform UK’s campaign literature 
had criticised the spend on translation services saying it was for those “refusing to integrate”. He said 
that most of the spend was for the Homes for Ukraine scheme, launched when Russia invaded Ukraine, 
supporting unaccompanied children seeking asylum and sign language for the deaf. The Reform 
administration has taken down the Ukrainian flag at County Hall raising the St George cross instead. 
Cllr Hadwen, the new council leader, was himself criticised at the meeting for saying some years ago 
after the Salisbury poisoning that “Russia is not our enemy”. 
 
A new inspection report says the County’s Special Educational Needs services has improved, with the  
backlog of EHCP plans having been cleared but, it says, there are still many issues that it needs to 
tackle, particularly in communication with families, and between the NHS, schools and social care. 
 
He told Cllrs that the SEND department is having to restructure itself to better handle EHCPs and there 
appears to have been a recent rash of staff sickness. That had put the department into “business 
continuity” on May 21st which means it is just prioritising key work for, they estimate, a fortnight.  
 
Reform has said they will review all actions consequent of the climate emergency declared by the 
Council in 2019. In his opinion the actions taken by the Council under net zero do not need reviewing, 
since that happens every year anyway and they have been found to have saved £4.8m a year.  
 
He described both the legal challenge opposing the proposed creation of three unitary councils and the 
net zero review as being mirrored by Reform controlled Norfolk and Essex and appearing to be 
headline-grabbing stunts organised at the instruction of Reform Head Office. 
 
He confirmed that he was investigating the Hydrant issue and that should the hydrants need testing he 
would follow this up. 
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District Cllr Clover spoke about the fire saying that he understood that affected residents are safely 
accommodated with family and friends. Residents welfare is being monitored and where necessary 
ongoing support will be provided. Longer term Housing options are being explored including: temporary 
accommodation, return to property subject to works and permanent rehousing options. One property 
was unstable following the fire. Indicative repair times are 3-4 months for the most severely affected 
property. 2.5 months for the adjoining property. 2-3 weeks for the smoke affected property. 
 
Better recycling commences this week with black bin collection and separate food waste caddy which 
will be a weekly collection. The following week it will be paper and card in the green lidded bin and on 
the third week all plastics, tetra pak, glass, metal cans, aerosols and tin foil items. 
 
Low income households who use heating oil are being contacted to advise them of the support available 
to residents including the Crisis and Resilience Fund. 
 
Following questioning he confirmed that, currently. devices with sealed lithium batteries should only be 
disposed of at the Sudbury and Hadleigh recycling centres. 
 
8. Clerks Report 
 
The Clerk told Cllrs that the Accounts for April contain no substantial variances to Budget except the 
cost of answering the Freedom of Information request concerning the Neighbourhood Plan. That FOI 
has been answered and no correspondence has been received since the response was sent. 
 
He said that the Accounts for May will show a substantial surplus compared to Budget as the £10,000 
included in the May budget has not been spent. He is chasing the Tree Surgeon for his proposals 
consequent of the Tree Survey. 
 
Motions: to approve Accounts and Receipts and Payments for the month ending 30th April 2026  
 
Proposed: Cllr Robinson Seconded: Cllr Bourne Decisions: Approved unanimously. 
 
The Clerk told Cllrs that he had inspected both sets of toilets with the Director of the Contractor and 
expressed his concerns that these needed a deep clean. Both toilets have now been properly cleaned 
and are looking very much better. Unfortunately, a lock had failed in the Prentice St toilets and someone 
had been locked in for a short time. The toilet was closed and then reopened several days later when 
the replacement lock was fitted. 
 
The replacement EV chargers have been installed in Water St. Two engineers from Connected kerb 
attended the site very recently and had spent the full day working on the units; however, they had been 
unable to connect them to their back-office system. Their Customer Service team have said that they 
‘have now contacted the Operations department to confirm the next steps’. The Prentice St Chargers 
await Babergh Legal and Connected Kerb legal finalising and signing the legal documentation. 
 
The Council’s retained handy man and the Clerk had managed to unbolt the bins by the bus stop and 
the Green Co-Op from the Ground to look at the fixings. The fixings are different to each other and the 
fixings on bins currently available. He has a quote for the new bins and will order these shortly. The 
cost is some £350 per bin. This means that we have drill to new holes in the pavement to instal these 
but the Councils retained handyman says that he can do this. 
  
Babergh had to bring all the Electrical Safety Checks up to date before the leases for the Office and the 
Toilets could be signed and as part of this they brought the electrical equipment up to date. This took 
some time. The Chair and Clerk had signed the leases this week. 
 
Cllr Bourne reported her conversations with local residents concerning the replacement Church St light. 
 
9a. Planning Register 
 
The Clerk said that he had two  updates to the published Planning Register. 
 
Babergh has in the last few days approved the applications concerning De Vere House and the property 
at the junction of Bridge St Rd and Church Rd. The PC had recommended approval of both of these 
applications. 
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9b. Planning Applications 
 
No Cllr wished to discuss any of the three applications for Discharge of Conditions concerning the Gas 
Terminal Upgrade on Sudbury Rd. 
 
Application. No: DC/26/01986: Perseverance House, 47 High Street. 
 
Notification of Works to Trees in a Conservation Area - Reduce crown of a Yew by 2.5m, Reduce crown 
of an Ash, fell Eucalyptus and cut back over hanging branches of Plum tree. Routine maintenance of 
trees plus the felling of one non-native tree. 
 
Motion: Recommend Approval 
Proposed: Cllr Muckian Seconded: Cllr Bourne Decision: Approved unanimously. 
 
Application. No: DC/26/01962: The Old Manse, Barn Street. 
 
Pollard Sycamore tree to approximately 8 metres above ground level. This tree work is quite aggressive 
for a tree covered by a TPO but it should recover from this work. 
 
Motion: Recommend Approval 
Proposed: Cllr Muckian Seconded: Cllr Bourne Decision: Approved unanimously. 
 
Application. No: DC/26/01921: Church Of Saint Peter And Saint Paul, Church Street 
 
Planning Application - Installation of 46 Solar PV panels and Battery Storage. 
 
This panels are mounted flat on the roof and are black in colour to reduce visual impact. Due to the 
raised parapets, they will not be visible from the street or from a distance but will be visible from above. 
This installation will have minimal impact on the historic structure and will be fully reversible. 
 
Bury St Edmunds Cathedral (Grade 1 listed) was granted Planning Permission in Feb to fit 100 Solar 
panels on the roof. West Suffolk Planning portal DC/25/1955/FUL. One of the requirements was that 
the panels could not be seen from the Ground. This is part of the Church of England Net Zero project. 
 
Motion: Recommend Approval 
Proposed: Cllr Lamont Seconded: Cllr Bourne Decision: Approved. Cllrs Robinson and Domoney 
abstained. 
 
Application. No: DC/26/01886: The Hall, Hall Rd. 
 
Application for Listed Building Consent. Installation of new gates as approved under Non-material 
Amendment DC/26/01662. 
 
Following the appeal of DC/25/04033 refusal and subsequent granting after appeal, this application 
seeks for an amendment to reposition the proposed gates and add a pedestrian gate by moving them 
further back from Potland Lane. New brickwork would be matching the other brickwork in the yard. 
There will be minimal change to the appearance viewed from Potland Lane. 
 
Motion: Recommend Approval 
Proposed: Cllr Lamont Seconded: Cllr Muckian Decision: Approved unanimously 
 
Application. No: DC/26/01871 Land West Of Park Road Park 
 
Full Planning Application - Change of Use of Part Arable Field to Enclosed Secure Dog Freedom and 
Exercise Area, including access, parking and a 1.50m high Wire Fence and Field Gate. 
 
Park Rd cannot sustain the consequent increase in traffic. The road is too narrow and lacks passing 
places. Council is supportive of this type of application but not in this location. 
 
Motion: Recommend refusal 
Proposed: Cllr Muckian Seconded: Cllr Domoney Decision: Approved. Cllr Sherman opposed. Cllr 
Robinson abstained. 
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10. Lavenham Neighbourhood Plan Group: Minutes, Report and Motion concerning Newsletter. 
 
The Chair of the LNP Group urged all Cllrs to carefully consider the comments submitted by Members 
of the Public concerning the PC. 
 
Motion: That the Parish Council approves the text of the draft Newsletter and authorises the 
Neighbourhood Plan Group to have the Newsletter printed and subsequently distributed to all residents. 
 
Proposed: Cllr Robinson Seconded: Cllr Domoney Decision: Approved unanimously. 
 
Cllr Domoney left the room at 8.25pm and did not return. 
 
11. Motion to request applications for Grants 
 
This motion had been deferred from the previous meeting of Council. The Clerk was asked to update 
the application deadline of 15th June to reflect the deferment. 
 
Motion: The Clerk is instructed to invite application from Community Groups for consideration by 
Council at its July meeting. Community Groups to submit their applications by Monday 15th June (date 
to be updated). 
 
Proposed: Cllr Robinson Seconded: Cllr Sherman Decision: Approved unanimously. 
 
Motion: to defer items 12 and 13 to the next Agenda 
Proposed: Cllr Bourne Seconded: Cllr Muckian Decision: Approved unanimously 
 
The Chair used her discretion to discuss Item 15 next. 
 
15. Report concerning First Meadow Gate 
 
The Chair explained that with the Clerk she had met with a representative of Suffolk Highways who had 
subsequently written that he would not recommend relocating the park entrance further down Brent 
Eleigh Road. Firstly, the dropped crossing point across the carriageway could be obscured by on-street 
parking, so pedestrians would not have adequate visibility to safely cross the carriageway. Secondly, 
the new location will be against the pedestrian desire line, and many able-bodied pedestrians will 
instead choose to exit the park via Lower Road or go over the fence.   
 
He had considered whether a dropped crossing point could be constructed on the corner with Water 
Street, but this is hampered by the available width of the highway and the proximity of passing vehicles. 
 
The Chair and the Clerk had then considered whether speeds could be reduced in the area by putting 
up a Speed Indicator Device and the risk of incidents reduced by the installation of additional signage 
warning motorists of the adjacent play area. A Speed Indicator Device could be installed on the park 
side of Brent Eleigh Rd where it would be less obscured by parked cars, be further from neighbouring 
properties, would have good forward visibility, could be safely accessed where there are no problems 
relating to the highway boundary, and the location would be beneath a B.T overhead line as opposed 
to a power line. 
 
The Clerk agreed to approach Highways for a quotation and permission for a SID post on the park side 
of Brent Eleigh Rd and for additional warning signage. 
 
The Clerk commented that these measures would cost considerably less than moving the gate. 
 
14. Motion concerning purchase of a Speed Indicator Device 
 
The Clerk displayed photographs of the Bury Rd post saying that it had sufficient visibility to motorists 
approaching the North was a very difficult site to work on. He added that moving SIDs required a 
certificate for working on the road and that he was aware that Cllrs Robinson and Sherman had the 
relevant certificate. 
 
The Clerk was asked to bring a motion to a future meeting concerning the purchase of brackets to make 
moving the SIDs easier. The Clerk agreed to ask Suffolk County Council whether the Bury Rd SID post 
can be used and report the Suffolk reply to Council. The Motion was not proposed. 



6 (1) 27 021 
 
The Chair used her discretion to discuss Item 17 next. 
 
17. Motion to establish a Footpath and Bridleway Working Group and appoint a Councillor to 
lead it. 
 
The Clerk explained the proposed motion and that the LNP says that Project P10: Footpaths – “The 
Parish Council will ensure that the extensive network of statutory footpaths… is adequately signposted, 
regularly inspected and maintained… and will use its best endeavours to ensure continuity of safe 
access for the public.” 
 
Cllrs pointed out that the maintenance of these footpaths is the landowner’s responsibility and that only 
Suffolk County Council has the powers to ensure that landowners meet these obligations. The Parish 
Council can report issues but has no powers or obligations. Cllrs agreed that all residents can contact 
Suffolk with respect to all such issues. 
 
Cllr Lamont proposed an amendment so that it reads : that the Parish Council advertises a process for 
the reporting of issues and the suggestions for improvements to footpaths to Suffolk County Council 
Public Rights of Way 
 
Proposed: Cllr Lamont Seconded: Cllr Muckian Decision: Approved. Cllrs Bourne, Sherman and 
Robinson abstained. 
 
The revised Motion Proposed: Cllr Lamont Seconded: Cllr Muckian Decision: Approved. Cllrs 
Bourne, Sherman and Robinson abstained. 
 
16. Motion concerning Lavenham Community Allotments at the Paddocks Legal Work 
 
The Clerk outlined the proposed scope of work and the quotation. 
 
Cllrs expressed concern at the revised cost in comparison to the number of allotments to be provided. 
Cllrs recognised that the site had been provided for free and that these were not therefore in addition 
to the cost of purchasing the land. Cllrs said that in light of these increased costs they may in due course 
need to reconsider the, in principle, the £2,500 grant made available to the Allotments Association.  
 
Motion: The Clerk is instructed to engage the Councils retained solicitors to a maximum cost of £5,000 
to progress matters. 
 
Proposed: Cllr Lamont Seconded: Cllr Muckian Decision: Approved unanimously. 
 
 
Meeting ended 9.25pm. 
Date of next meeting – Parish Meeting Thursday 2nd July 2026 7pm. 
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ANNUAL PARISH MEETING 
 
Held on Thursday 21st May 2026, commencing at 7pm. in the Village Hall. 
 
Present: 
 
In the Chair: Cllr Jane Ranzetta. Cllrs: Alison Bourne, Frank Domoney and Michael Sherman. Nineteen 
members of the public. 
 
1, Opening Statement by the Chair: 
 
Vice Chair of the Parish Council (PC) Cllr Jane Ranzetta explained that she was chairing the meeting 
on behalf of the new PC Chair Cllr Jack Norman. Cllr Norman had a pre-booked holiday and 
unfortunately it the dates had clashed.  She sends her apologies. 
 
The Chair outlined that this is an opportunity for parishioners on the Electoral Roll for Lavenham to 
raise any matters of concern to them that relate to local matters and for the electors to receive reports 
from community organisations. The Chair explained that the meeting will be recorded for the purpose of 
minute taking only and that once the minutes are approved, at the next Annual Meeting, the recording 
will be destroyed. She asked all to ensure that their ‘phones were on silent. 
 
2. To approve as accurate minutes of the Annual Parish Meeting held 15th May 2025 
 
The Chair introduced the minutes saying that these had been on the PC website for a year and that the 
PC had reviewed these minutes shortly after the Meeting and had not identified any concerns. 
 
Motion: to approve as accurate the minutes of the Annual Parish Meeting held on 15th May 2025. 
Proposed: Danielle Twitchen Seconded: Alison Bourne 
Decision: The minutes of the Annual Parish Meeting held on 15th May 2025 were approved as 
accurate with no votes against. 
 
3. Reports by County and District Councillors 
 
Report from County Councillor Robert Lindsay 

The Clerk delivered Cllr Lindsay’s report. Cllr Lindsay was at the Suffolk County Council AGM. 

Cllr Lindsay is pleased to be have been re-elected as Lavenham’s County Councillor and is looking 
forward to continuing to represent the village’s residents for the remaining two years of the County 
Council’s life. 

He is pleased to have been able to assist getting the long desired pavement along Melford Road built to 
allow residents of Green Willows to walk or wheel to the rest of the village. The project was one of the 
first to use Babergh District Council developer levy money to pay for Suffolk County Council to build a 
pavement. As such Babergh needed reassurance over cost over runs and required some extra funds 
from his locality budget to cover an investigation by BT to check their inspection hatch would not be 
impaired by the pavement.   

He was delighted that his and Parish Councils combined requests and lobbying for a bus service 
between Hadleigh and Stowmarket had come to fruition in April with a six times a day service, running 
every week day. He commented that the service appears to have already attracted a core of regulars 
and has been widely welcomed. In his opinion the County Council has no serious plan for prioritising 
where bus investment needs to go and so, when bus investment money does become available, it is 
left to County Councillors and Parish Councils to lobby for the services they want.   

He reported that the Wattisham airbase sewage sludge processing site had been shut down. Residents 
and local workmen at a business park had complained of a stench from a  sewage sludge processing 
site near Wattisham Air Base which had been causing retching. After lobbying the Council’s 
enforcement team issued a full stop notice to this site earlier in the new year and the company, a 
contractor to Thames Water cleared the site and departed, without appealing the notice. 
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He explained that the Government’s plan to force local councils to merge into much larger councils and 
install a Mayor for Norfolk and Suffolk has dominated much of the County Council agenda during the 
year. He is pleased that the Government has chosen what he considers the least bad option of three 
unitary councils rather than the single Unitary Council as proposed by Suffolk County Council. 

He noted that the new Reform administration at the County Council is threatening a judicial review of 
this decision commenting that he considers that they are not clear what they think is wrong with it and 
they will have to continue negotiations with the Government to prepare for three unitaries in case their 
legal action fails. 

 
Report from District Cllr Clover 
 
Cllr Clover commented that Reform is seeking to challenge whether due process and consultation was 
followed concerning Local Government Reorganisation and that he and Cllr Maybury had also worked 
to get the Melford Rd pavement built. 
 
He reported that Council has been dominated this year by Local Government Reform (LGR). Two 
options were proposed for the new Unitary Authority (UA) model to serve Suffolk. Suffolk County 
Council had presented the case for one Unitary Authority whilst Babergh District Council alongside 
other District Councils had proposed three Unitary Authorities. 
 
The Secretary of State had decided that three Unitary Authorities would best serve Suffolk.  Lavenham 
and Sudbury will be covered by the Western Suffolk Unitary Authority with approximately 60-66 
Councillors. 
 
Elections for the new Councillor positions will be held in 2027 and a year-long transition will follow in 
which the new Unitary Authority Councillors will work to create the new administration. Babergh District 
Council will cease to exist in April 2028. During that year the Unitary Authority Councillors will not be 
involved in the day to day duties covered by County and District Councillors. 
 
He reported that following the ‘Call For Sites’ the first list of accepted sites is expected to be published 
very shortly. This list will then be refined to sites that are suitable for development alongside the content 
of adopted and emerging Neighbourhood Development Plans (NDP’s). 
 
He explained that the merits or otherwise of a particular site should be considered with reference to the 
overall new housing target set for the parish and the new Joint Local Plan for 2026-2045. A full 
understanding of these individual elements will be required in order to present the best case for the 
parish. Indicative housing requirements for NPD’s will continue to evolve in 2026. It will probably be 
2029-30 before the final list of sites is agreed. 
 
He told all present that with the Government’s stated mission to build 1.5 million new homes by the end 
of their term, all communities will be affected by this saying that it is therefore important that all possible 
measures are implemented in order to help manage this expansion in housing stock in local 
communities. 
 
Babergh District Council is focusing on increasing affordable housing through its Homes and Housing 
Strategy and a Joint Local Plan aiming to meet housing needs up to 2037. Key plans include building 
on council-owned land, utilizing s106 developer contributions for affordable units, and supporting 
community-led housing to address a significant increase in housing targets. 
 
He reminded all that a list of the Ward issues which your district councillors have interacted with, over 
the year has been included in his report which is on the Parish Council website.  
 
4. Annual Report of the Parish Council by the Chair and a statement on the Parish Council 
Accounts for year ending 31 March 2026. 
 
Chairs Report: The Vice Chair read out the Chairs Report. 
 
The Chair reported that we currently have our full complement of eleven Councillors: 
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Unfortunately, this year we lost Councillor Mary Morrey, Mary had been on Council many years serving 
as Vice Chair for two and a half years. Mary was a diligent and caring Councillor who gave good advice 
and kept a cool head. 
 
Her passing created a vacancy and an election was requested. Jack Norman was the only candidate to 
come forward and so she was duly elected and took up her position in February. This is Jacks third 
term on the Parish Council and comes with over twenty years’ experience. Jack has now been elected 
by her fellow councillors to be Chair for the year. She thanks them for putting their faith in her and is 
looking forward to having a successful year in office. 
 
Some items have been resolved from the minutes of last year. 
 
A new footpath connecting Green Willows to the rest of Lavenham has been built. With support from 
Cllr Robert Lindsey, Suffolk Highways and Babergh’s Local Cycling and Walking implementation team 
Babergh District Community Infrastructure Funds were obtained. Unfortunately, the bid for District 
Community Infrastructure Levy funds could not cover the installation of a street light in this area. The 
Parish Council voted to purchase this light for approximately £4,000. This light has been installed and 
will be paid from the Parish’s Neighbourhood Community Infrastructure Funds. 
 
A long-running issue is the incidence of over-sized vehicles using the A1141 eastbound. A multi-agency 
meeting was organised by our MP James Cartlidge last May to explore what options were available to 
manage this traffic. Some new signs were erected on the junction of the A134 at Bradfield Combust and 
on the junction at Calais Street Hadleigh.  We cannot stop all lorries as some service businesses the 
area along the route but we feel there may have been a reduction in using the route as a perceived 
shortcut. 
 
Babergh District Council made the decision to introduce parking charges in our two largest car parks 
from the beginning of 2025.  We continue to monitor the impact of Babergh’s decision during our 
busiest times – for example Hidden Gardens. For this event, First Meadow was open for car parking. 
We had a report from Babergh District Council in January that informed us that Supermarket spending 
was down 3% and Hotel and hospitality spends were down 27% and 24% respectively since the 
introduction on charges in the previous 9 months. We will be asking for further report going forward 
particularly as Babergh have announced that it has raised £890,000 from its car parks and have now 
increased their charges. 
 
The imposition of parking charges has had an impact upon the finances of the Parish Council. 
Donations for use of the car parks and toilets has dropped by approximately 80% which will cost us 
about £12,000 this year. We are looking at ways to reduce costs with the running of the public toilets 
and cutting down the number of cleans during the winter and in lower traditional foot fall times and 
ramping them up during the summer season.  We have also made the decision to purchase extra bin 
emptying to twice a week. 
 
Two Speed Indicator Devices (SIDs) costing £8,000 were purchased by the Parish Council in 2025. 
These have been installed on Melford road in such a way that they will alert motorists of their speed on 
entering the village and exiting. We are now considering further purchases in the next few months 
particularly Bury Road. 
  
At last year’s meeting we advised that a motion had been passed at the Parish Council to invite 
members of the public to request a poll as to whether they would like a village poll regarding the 
possible installation of a  20mph scheme. The proposed question was “Should the Parish Council ask 
Suffolk County Council to implement the proposed 20 mph scheme at a cost of £24,065.46 +VAT  at 
2024/25 prices? (There will be an inflationary uplift to 2025/26 prices.)” 
 
A poll was requested by the required 10 parishioners, this was subsequently held on 24th June 2025 
and a decisive result of the poll was returned. 350 people voted of whom 78% were against the 
proposal. The Parish Council subsequently determined not to proceed with the scheme. 
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We are proceeding to have the EV chargers in our car parks taken over by Suffolk County Council. 
Water Street is underway, Prentice Street will be completed when the legal papers have been signed 
by Babergh District council. 
 
Late last year and earlier this year Babergh District Council announced a “Call for sites”. This was for 
landowners to express that they are willing for their sites to be considered for future development of 
housing and business. This had produced some consternation amongst local residents. 
 
Babergh is compelled to produce a Joint Local Plan which will be in place until 2045. The call for sites is 
part of that and does not mean that all sites submitted by landowners will be used. A rigorous process 
of suitability will be undertaken before moving forward to consideration. 
 
Lavenham alongside this a working on a revised neighbourhood plan. Three Parish Councillors Michael 
Sherman, Alison Bourne and Jack Norman and some volunteers from the village have been working on 
the revised Neighbourhood plan after the defeat of the previous proposal. A questionnaire went out to 
the village in March and two open days were held. To date we have had 644 responses out if a possible 
1,150 residences. This is well over the 50% desired. The committee is currently working through the 
responses and will report in due course. Having a Neighbourhood plan gives us as a village a say in 
what is built, design and infrastructure. We cannot stop development but we can have a say in how it is 
handled. Decisions however on the JLP are not governed by the Parish Council. 
 
We were consulted during the year by Babergh Council concerning 47 individual planning applications: 
 

a) 37 times our recommendations were accepted by Babergh District Council. 
b) 5 times the PC did not make comment as the applications were very specialist 4 of which were 

approved by Babergh and one withdrawn. 
c) 5 times Babergh approved applications contrary to our recommendation to refuse. 

 
Of the 5 times Babergh approved applications against PC recommendations to refuse: 
 

a) 1 of the applications was where we recommended refusal due to the absence of a replacement 
tree. Babergh passed this application with the condition a replacement tree was provided. 

b) 1 was approved on the submission of further documents by the applicant to BDC which 
eliminated our reason for refusal. 

c) 2 were for the felling of trees which we recommended refusal but BDC approved. 
d) The final one was the building of an extension but the design was within Babergh’s planning 

policy so was passed by them. 
 
The Chair said that she considered that the Planning Group on the Council should be commended. 
 
The Chair spoke next concerning other matters: 
 
After a rigorous tender process, in April 2025, we renewed our street cleaning and green maintenance 
contract. This contract includes an increased focus on weed and moss removal from our streets. 
Weeds and moss are issues which have previously caused public concern. 
 
We had to undertake some emergency tree works this year after advice was received that some of the 
trees in the public realm were a cause for concern. Work has taken place cutting back and removal the 
relevant trees and we will now be holding regular inspections. We very kindly received grants from 
Councillor Maybury and Councillor Clover from their locality budget to support some of this work. 
 
A number of sewerage issues arose in the Prentice St car park in 2024/25. The Parish Council paid for 
repairs to the sewer pipe in Spring 2025, there has been no reoccurrence of these issues. 
 
The Council had been pleased to be able to make a grant £1,500 to the new Light Up Lavenham 
Committee, a small version of the Christmas Fayre was held in December and was so successful the 
Committee was able to reimburse the Parish Council the full amount. We thank them whole heartedly 
and look forward to hearing from them in the future. We would also like to give personal thanks to Matt 
Nichol who we are sure does far more in the setting up of the Christmas Lights than we get billed for. 
The whole job is quite an undertaking 
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Lavenham Allotments Grant: The Parish Council has agreed, in principle, to a grant of £2,500 towards 
the community allotments. Formal agreement has been given to the access across the railway walk for 
vehicles delivering to the new site. She thanked the Allotments Group for the work they have done 
organising their association and preparing themselves. The legal arrangements will take time to finalise 
saying that she is excited that progress is being made. 
 
She expressed her thanks to all the volunteers who have worked together to make the village more 
presentable and a better place to live and visit. She explained that she would especially like to thank 
the many residents who quietly volunteer without any public recognition for example litter picking while 
out walking, maintaining our defibrillators, those who maintain floral displays outside their properties 
and those who help other organisations with the transporting of furniture and erecting marquees for 
events in the village. All of these actions enhance the environment in which we live and work. 
 
She said that the Clerk and Councillor Muckian have spent much time working on queries from 
members of the public this year and thanked them for their hard work and diligence saying that it is a 
difficult undertaking keeping all the wheels moving in the office of Parish Council. 
 
She concluded by thanking all councillors for their contribution in the last year, expressing a hope that  
moving forward we can grow together for the good of the parish saying that we are truly privileged to 
live in such a wonderful place and it is our duty as custodians of the village to make sure it runs for the 
benefit of everyone. 
 
Clerk’s Statement on the Parish Council’s Accounts 
 
The Clerk reported that Full Statements of Income and Expenditure and Receipts and Payments have 
been tabled and discussed at each Parish Council Meeting this year and so he would not repeat the full 
detail. 
 
He reported that, financially, this last year 2025/26, was a difficult year for the Parish Council 
 
The Council has been really squeezed by two decisions made by Babergh Council. The first decision 
was to implement Car Parking charges from January 2025 meaning this Council could only collect 
donations for using the toilets and the second decision was to reduce by 50% and within two years 
completely remove the Cleaning Grant which we have traditionally received from Babergh. Together 
these decisions have reduced this Councils Income by some £20,000 per annum 
. 
Councillors, he said, had been very aware of the Cost of Living pressures felt by many and not passed 
this £20,000 shock plus annual increases for general inflation, which would have been a further 
£10,000 or so, onto Council Tax Payers. Council Tax increases, he said,  have been approximately half 
of this. 
 
He explained that the abolition of the County and District Councils i.e. the shift to unitary Councils is 
very unlikely to alleviate these pressures. Support for Parish Councils and very local initiatives will in 
Unitary Councils compete for funding with Special Educational Needs, Adult Care and Pothole Repair 
etc in a way that it did not do within the budgets of District Councils. Across the nation Parish Councils 
are stepping into the gaps left by District and County Councils. He reminded all that before these 
decisions there was the closure of the Tourist Information Centre and the transfer of the then 
dilapidated Pubic Toilets to the Parish Council. 
 
His reported that concerning the Accounts for the year just finished: 

a) Donations to the Council for the use of the Car Parks and Toilets in 2025/26 were over £8,000 
less than in the previous year. 

b) This was only partially offset by the 1st April 2026 2.8% increase in Council Tax Revenue which 
raised the Council’s income by a little over £3,000. And indeed, that increase in Council Tax 
was not an increase in the amount paid by a standard Household it was because second 
homes now pay double. 

And so, Council’s income fell by £5,000 last year. 
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He reported that things had also been very difficult on the Cost Side.  
 
Council’s costs had increased by some £26,000 the key reasons being: 
 

a) Council incurred costs of £7,000 answering very detailed Subject Access requests raised by 
Members of the Public. 

b) The costs of Green Maintenance and Street Cleansing increased by £8,000. Council had 
benefitted from a three year Fixed Price Contract which ended on 31st March 2025 which 
contained no annual increases despite the considerable increases in Minimum Wage. 
Inevitably therefore on renewal the cost of buying these services increased. 

This Contract was fully tendered and reviewed in scope and a new contract was entered into 
but the increases in Minimum Wage and scope increased the annual cost of this contract by 
some 30% 

c) Tree Maintenance. Expensive safety work maintaining and in some cases felling trees was 
incurred in both the Cemetery and First Meadow. £7,000. 

d) Reduced Community Grants given (£2,000) and reduced costs of Christmas celebrations due 
to the efforts and success of the Christmas Committee (£1,000). The Christmas Committee not 
only repaid the Grant given to it but provided the tree in the Market Place. 

Council had therefore made a deficit for the year of some £4,000 as compared to a surplus in the 
previous year of some £27,000 
. 
The Council has budgeted this year to make a loss of nearly £15,000 meaning its reserves will then be 
at the bottom of the 6 to 9 months range recommended by the relevant bodies. 
 
Council, he said, has some £52,000 of Community Infrastructure Levy funding. This will be used 
primarily to ensure the Neighbourhood Plan Team have the resources they need to prepare the Plan 
and argue the Village’s case in the context of the Governments Housing Target and the requirement on 
Babergh to rewrite its Local Plan to be in line with the Governments Housing target. The remainder will 
be used for new Capital Projects designed to leave an impact for many years making the village a 
better place to be. Councillors will shortly determine what these are going to be. 
 
5. Reports by local organisations 
 
The Clerk read out reports submitted to him by Organisations unable to be present at the meeting. 
 
The Hub: 
 
‘We are happy to report that the Trust ended its year in a stronger financial position than in previous 
years. The generosity of residents supporting us, either by making a donation or joining the 
Easyfundraising project continues to be appreciated. These funds have given us a reasonable financial 
start for the year ahead. There were amazing fundraising efforts during the year which include, the 
Hidden Gardens Group, the ‘Robin’ project masterminded by Jeremy and the walking tours devised and 
run by Michael, a Hub volunteer, with his friends Malcolm and David. 
 
The Hub is an important facility for the village not only welcoming visitors but also, more essentially, 
providing space for the Outreach Post Office. To ensure the service continues we need more 
volunteers to join our friendly and enthusiastic team. Pop in and speak with us for more information. 
 
We are pleased to announce that, with effect from 1st June 2026, Tracey Brinkley will become Chair of 
the Trust. Membership of the Trust is open to all members of the community. Application forms are 
available from the Hub at 2 Lady Street. 
 
Our message to everyone is ‘Use it, support it or lose it’ 
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Lavenham Carpet Bowls Club: 

 
‘Lavenham Carpet Bowls Club meets at 2pm every Wednesday afternoon and 7pm on Thursday 
evenings. We welcome new members to come along at either session and try Carpet Bowls. All 
equipment is provided as well as instruction and tips as to how to get the bowls closest to the small 
white ball known as the Jack, avoiding the round block in the middle of the 30 feet Carpet. The first 2 
sessions are free to try Carpet Bowls and learn how to do this’. 
 
Lavenham Woodland Project: 
 
‘I would like to begin by thanking all the volunteers and trustees who contribute freely over 400 hours a 
year of their precious time. Whatever the weather they help us care for our 1,400 trees, 600 metres of 
hedging and 2,000 metres of footpaths. 
 
Before Easter we installed our shelter which was partly funded by Lavenham Parish Council. 
 
In June we had a visit from a Judge for the Green Flag Award Scheme and we met the criteria 
standards in all areas of the evaluation. His summary said:” Dyehouse Field Wood is a community 
managed site. It is very well managed and a valuable resource for the local community” There were 
only two Green Flag Community awards in Suffolk this year. 
 
We had a community event in July, to celebrate 21 years since we planted our hawthorn hedges. Over 
150 people in ages ranging from 2 months to over 90 years old came to the event and enjoyed a range 
of activities and demonstrations. On the day we also had a Grand Draw which raised over £2,000 with 
all the prizes generously donated by businesses and people in Lavenham. We are hoping to use the 
money to further develop our Outdoor Activity, Area and are trying to recruit someone who can make 
sure the area is used regularly throughout the year. 
 
In September we were very pleased that Lavenham Primary School were again able to visit our Forest 
School Area. The children engaged in, and hopefully enjoyed, a variety of outdoor sessions in the 
woodland over a six-week period. The Forest School Leader who led the activities was very sad to 
learn that about 50 % of the children had no or little experience of outdoor activities. 
 
Early in 2026 we had new gates installed with money kindly donated to us from Lavenham Hidden 
Gardens. We have also had two benches given to us from folk in the village who have recently lost 
family members. One of them was to commemorate the life of John Knight the inspiration behind 
Lavenham Woodland Project. 
 
Can more people come along the 2nd Sunday of every month to help us maintain Dyehouse Field Wood 
for everyone to enjoy?’ 
 
The Church: 
 
The Reverend Simon Pitcher spoke of the T500 celebrations of the 500th anniversary of the Tower 
saying that they had tried to encourage the whole community to realise that the church is there for 
everybody.  
 
He thanked District Cllr Maybury for her grant to refurbish the children's corner. The idea was to provide 
a safe, free place for children to play. He reported that almost every day of the week mothers and 
children have come in and spent time enjoying being in the church, playing and having a good time. 
 
The scaffolding has finally disappeared from the church. £150,000 has been spent repairing the fabric 
of the church, mostly funded by the people who come to the church, but also using grants. 
 
The Good Neighbours Scheme and the Dementia Alliance: 
 
Doreen Twitchett explained that both schemes are still working very well, having a tally of 15 drivers 
is a great improvement on last year. New parking arrangements at West Suffolk Hospital are working 
well, our drivers are able to park free by automatic vehicle recognition. The Group has been kept very 
busy mainly with doctors and hospital appointments. 
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The Group has received some generous donations this year from the Lavenham Society, Jeremy Reed 
from the sale of his Robins, from Steve Richards from the sale of goods and also received a grant from 
the Suffolk Community Foundation. 
 
The Good Neighbour Scheme and the Dementia Alliance have combined the afternoon teas and coffee 
mornings that they provide for our older residents. They are supported very well and are mostly full to 
capacity. They have a very full agenda throughout the year. All this, she said, helps our older 
generation with socialising and reducing isolation as many live alone. 
 
The Dementia Alliance is always available to those caring for or living with dementia and to help or 
signpost to contacts. Very generous donations to the Dementia Alliance have been received from Justin 
Smith, Steve Richards, Jeremy Reed and the Lavenham Society. 
 
Trips to Felixstowe and other places and talks from beekeeping to home safety, wood turning, quiz, 
film, bingo, fish and chip lunches and of course the Christmas lunch at the Cock Horse have been 
enjoyed by many. 
 
Lavenham Community Land Trust: 

Tracey Brinkley explained that the Group’s aims are to provide and manage well designed, high quality 
and energy efficient affordable homes and to provide other community assets to help employment, 
skills and to help our community remain sustainable. 

She explained that many people find it difficult to find homes because of lack of affordable housing with 
Lavenham having high house prices and comparatively low wages, 

The CLT owns and runs the Peak Close development on the Melford Road and continues to look for 
new sites 

Lavenham Community Allotments Association: 

Francesca Tatum explained that the Association was formed last year to help run the allotments 
proposed in the Railway Walk. They have agreed a Constitution,  assigned roles, developed policies 
and procedures and met with the developer and the PC to discuss the required arrangements. 

They have been gifted money from the Lebanon Hidden Gardens 2025 and the PC has approved, in 
principle, a Grant. 

The PC has agreed to take on the lease of the land allocated to the allotments with the association to 
manage on site on their behalf. The PC is arranging the lease to be drawn up by the solicitors so the 
land can be passed on from the developer. Once this has been signed off by all parties and all the 
relevant documents have been agreed and in place, we will be able to start getting the plots ready and 
inviting local residents to apply for plots. We are hopeful that this will be done before the end of the final 
season. 

The Gardening Club: 

The Club reported that the Group continues to thrive with around 70 members. Meetings are held in the 
village hall on the last Wednesday evening of the month. Guest speakers are regularly invited. Non-
members are always welcome to our meetings. 

They hold an annual plant sale in May in the Marketplace, which this year was a great success helped 
by the weather. The club holds a summer garden party in July for our members, the venue normally 
Little Hall Gardens. The Club arranges coach trips for members throughout the year to gardens in the 
area and beyond with a visit coming up on the 17th June to Nick Hamilton's Barnsdale Gardens. 

The club continues to donate and support Lavenham Preschool and maintain the Village Hall Garden. 
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Frank Domoney spoke of his work as the Lavenham hornet-warden including helping with the 
identification of invasive species attacking our bee population 

Frank Domoney spoke of his role as Chair of the Riverside Allotments Association saying that as a 
result of food security issues consequent of recent events the Association has increased the speed of 
construction and rollout of the phase two beds and is deciding what to do with the land earmarked for 
phase three. He is planting any unoccupied beds with beans, tomatoes and fruit dishes to cover the 
surfaces and watering the beds daily. He is encouraging their plot holders to overproduce from their 
beds and has agreed to share any surplus projects with food banks, soup kitchens etc, 

He is going to talk to the Imam, Father Anthony in Sudbury and Redmond Pitcher about donating two 
slow cookers that they can pass on to people who need to be able to cook the free food that the Group 
gives away. 

He spoke also that he is working on what he calls ‘prepper pages’ to supplement government advice to 
prepare for civil emergencies in case we have a major power outage like is happening in Ukraine and is 
trying to re-establish the activities of the first responders and increase first aid training so that people 
know what to do if they fall downstairs and hurt themselves etc. 

Lavenham Pre-School: 

Ella Zlotek explained that in recent years, following increasing demand, the school has grown and 
extended the services which they are offering to satisfy the needs of the local families. 

Since August 2021 they have introduced a breakfast and afternoon club, extended the opening hours 
from 9 to 3 to 8 to 5, introduced 3 weeks of holiday club during the summer for children aged 3 to 10 
and lowered the age of the children accepted to our preschool to 20 months. 

They have introduced the Climate Action Plan to teach children about recycling, composting, planting 
and care for environment and living creatures. They have also introduced additional classes to the 
children at no extra cost to the parents, like ballet classes, sport classes and visits from a therapy dog. 

They are making big investments in our staff and their professional development and are implementing 
the government-focused programmes like Maths Champion and Talking Boots to increase children's 
knowledge and help them at a very early age stage of their development. 

They will start the new academic year in September 2026, fully booked, with a waiting list for 
September 2027. If anyone is planning to sign up their children, the time is now. 

With help from many local organisations including the PC they successfully introduced and then 
significantly extended the forest school site located behind the Village Hall. Children have a chance to 
enjoy the zipline, use age-appropriate swings, hammocks and slides, as well as observing the tadpoles 
changing into frogs in the little pond. Under close supervision, children are also learning how to use 
tools, simple tools like palm drills, hammers and small saws as well. 

They have installed a new mud kitchen and planted a variety of different herbs and plants for children to 
use when they are preparing their soups and potions in the mud kitchen. They are currently working on 
installing the new sandpit and preparing all the bikes which we have in our storage to give children 
more opportunities to practice their gross motor skills.  

They also looking for new trustees to join our group. 

6. Invitation to the public to raise any matters of interest. 
 
The Chair agreed with a Member of the Public who, commenting that every Group struggles with 
getting volunteers, that events could be held in the Village Hall, Market Place or High St, perhaps a 
different individual stall each week, to encourage volunteering and publicise all the different Groups. 

 
The meeting closed at 8.20pm. 



Type £
Precept -0.03
Babergh Cleansing Grant 0.01 Tree Maintenance 10,000.00
Burial Fees -570.00 FOI -1,093.00
Car Park and Toilet Donations 3.68
Other Donations 50.00 Everything else 154.98
EV Charging Income -100.00
Interest Received 159.53 9,061.98
Management Costs -675.96
Office costs -208.66
Costs of Democracy 0.00
Street Cleaning and Green Maint 9,546.84
Public Realm -121.99
Toilet Costs 501.30
Water St 49.15
Community Events including Grants 0.00
EV Costs 94.80
Contingency 333.33

9,061.98

Per Accounts 9,061.98
Check 0.00
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April Actual 
Mth

May Actual 
Mth Actual YTD Budget YTD

Favourable 
/(Adverse) Notes

Precept 11,213.75 11,213.75 22,427.50 22,427.53 -0.03 No variance
Babergh Cleansing Grant 555.56 555.56 1,111.12 1,111.11 0.01 No variance
Fixed Income 11,769.31 11,769.31 23,538.62 23,538.64 -0.02

Burial Fees 285.00 345.00 630.00 1,200.00 -570.00 Timing
Car Park and Toilet Donations 239.35 269.35 508.70 505.02 3.68 Insignificant
Other Donations 50.00 0.00 50.00 0.00 50.00 Christmas Donations in local shop
EV Charging Income 0.00 0.00 0.00 100.00 -100.00 Still being commissioned
Interest Received 200.00 359.53 559.53 400.00 159.53 Interest Rates not fallen as anticipated
Variable Income 774.35 973.88 1,748.23 2,205.02 -456.79 Timing Burial Income

Total Income 12,543.66 12,743.19 25,286.85 25,743.66 -456.81 Timing Burial Income

Management Costs 5,517.65 3,642.32 9,159.97 8,484.01 -675.96 FOI
Office costs 1,139.61 697.81 1,837.43 1,628.76 -208.66 Clerk Cilca Fees
Costs of Democracy 0.00 0.00 0.00 0.00 0.00 No variance
Street Cleaning and Green Maint 4,331.12 3,202.46 7,533.58 17,080.42 9,546.84 Trees
Public Realm 578.92 900.91 1,479.84 1,357.85 -121.99 Replacement parts defibs
Toilet Costs 1,050.71 1,791.15 2,841.85 3,343.15 501.30 Misc items, repairs, energy costs etc
Water St 242.37 242.37 484.73 533.88 49.15 Insignificant
Community Events including Grants 0.00 0.00 0.00 0.00 0.00 No variance
EV Costs 12.40 -67.20 -54.80 40.00 94.80 Insignificant
Sinking Fund 1,000.00 1,000.00 2,000.00 2,000.00 0.00 No variance
Contingency 0.00 0.00 0.00 333.33 333.33 Contingency
Total Costs 13,872.78 11,409.82 25,282.60 34,801.39 9,518.79

Surplus/(Deficit) -1,329.12 1,333.37 4.25 -9,057.73 9,061.98

LNP 790.00 750.00 1,540.00 2,500.00 960.00 Places 4 People Accrual



April Actual 
Mth

May Actual 
Mth Actual YTD Budget YTD

Favourable 
/(Adverse)

Staff salaries and Other Consultancy Costs 5,417.65 3,502.32 8,919.97 8,169.01 -750.96
Audit and Payroll bureau costs 100.00 140.00 240.00 315.00 75.00
Management Costs 5,517.65 3,642.32 9,159.97 8,484.01 -675.96

Telephone & broadband 86.91 85.95 172.86 170.00 -2.86
Website Dev and .gov 64.80 102.30 167.10 190.00 22.90
Accounting software & computer 190.00 0.00 190.00 0.00 -190.00
Office Materials 11.24 47.90 59.14 40.00 -19.14
Data Protection 0.00 0.00 0.00 0.00 0.00
Subscriptions & Insurance 284.40 284.40 568.81 600.00 31.19
All Training/Cllr expenses 325.00 0.00 325.00 120.00 -205.00
Room hire PC meetings 0.00 0.00 0.00 140.00 140.00
Office Maintenance 0.00 0.00 0.00 0.00 0.00
Digital mapping 0.00 0.00 0.00 0.00 0.00
Parish Office Business Rates 93.93 93.93 187.85 202.10 14.25
Parish Office rent 83.33 83.33 166.67 166.67 0.00
Office Miscellaneous 0.00 0.00 0.00 0.00 0.00
Office costs 1,139.61 697.81 1,837.43 1,628.76 -208.66

Cost of Democracy 0.00 0.00 0.00 0.00 0.00

Green Maintenance 1,517.08 1,197.08 2,714.17 2,388.18 -325.99
Tree Maintenance and Care 400.00 0.00 400.00 10,800.00 10,400.00
Street cleansing 1,556.67 1,556.67 3,113.34 3,105.56 -7.78
Refuse collection bins & dog bins 426.08 288.00 714.08 500.00 -214.08
Chapel Business Rates 136.28 136.28 272.57 270.29 -2.28
All  cemetery management 0.00 24.42 24.42 16.38 -8.04
Play equipment 295.00 0.00 295.00 0.00 -295.00
Street Cleaning and Green Maint 4,331.12 3,202.46 7,533.58 17,080.42 9,546.84

Street furniture 0.00 321.99 321.99 200.00 -121.99
Street Lighting energy 500.00 500.00 1,000.00 1,000.00 0.00
PWLB interest 78.92 78.92 157.85 157.85 0.00
Public Realm 578.92 900.91 1,479.84 1,357.85 -121.99

Church Street energy 154.33 -57.87 96.46 225.20 128.74
Church Street water 0.00 540.16 540.16 399.03 -141.13
Church St Toilets Business Rates 62.62 62.62 125.23 134.73 9.50
Prentice St Water 0.00 172.35 172.35 180.35 8.00
Prentice St non EV energy 30.70 28.91 59.61 77.72 18.11
Donation Points 35.90 35.90 71.80 229.95 158.15
Washroom Cleaning & Consumables 767.16 879.08 1,646.24 1,696.17 49.93
Washroom Minor Maintenance 0.00 130.00 130.00 400.00 270.00
Miscellaneous 0.00 0.00 0.00 0.00 0.00
Toilet Costs 1,050.71 1,791.15 2,841.85 3,343.15 501.30

Water Street green maintenance 50.83 50.83 101.67 101.41 -0.25
Water Street Business Rates 191.53 191.53 383.07 432.47 49.40
Water St 242.37 242.37 484.73 533.88 49.15

Small Grants (combined) 0.00 0.00 0.00 0.00 0.00
Christmas trees/lighting 0.00 0.00 0.00 0.00 0.00
Xmas Eve Community Carols 0.00 0.00 0.00 0.00 0.00
1st Meadow summer facilities 0.00 0.00 0.00 0.00 0.00
Misc 0.00 0.00 0.00 0.00 0.00
Bellward Award 0.00 0.00 0.00 0.00 0.00
Community Events including Grants 0.00 0.00 0.00 0.00 0.00

EV Costs 12.40 -67.20 -54.80 40.00 94.80

Sinking Fund 1,000.00 1,000.00 2,000.00 2,000.00 0.00

Contingency 0.00 0.00 0.00 333.33 333.33

Total Expenses 13,872.78 11,409.82 25,282.60 34,801.39 9,518.79

Surplus/(deficit) -1,329.12 1,333.37 4.25 -9,057.73 9,061.98

Check 0.00 0.00 0.00 0.00 0.00
LNP Costs 790.00 750.00 1,540.00 2,500.00 960.00



Mar 26 May 26 Increase/(decrease) Notes

Fixed Assets 145,797.03 145,797.03 0.00 No change

Debtors 0.00 0.00 0.00 No change
Accrued Income 234.25 1,964.35 1,730.10 No cleansing Grant yet received
Prepayments 6,931.20 6,121.17 -810.03 No significant change
VAT Refunds 4,785.94 1,519.29 -3,266.64 Birketts and Annual Street Lighting VAT claimed March 2026

11,951.38 9,604.81 -2,346.57

Cash at Bank Bus Prem 231,455.49 283,897.15
Current Acc 7,367.83 3,009.47

238,823.32 286,906.62 48,083.30 Precept for half year received

Trade Creditors -5,938.03 -5,294.76 -643.27 No significant change
Accruals -15,493.41 -16,554.16 1,060.75 No significant change
Deferred Income 0.00 -44,855.00 44,855.00 Precept for half year received

-21,431.44 -66,703.92 45,272.48

Loans -59,564.60 -59,564.60 0.00 No change

Net Assets 315,575.69 316,039.94 464.25

General Funds 193,631.40 193,635.66 4.25 The deficIt YTD
Ballot Fund 3,527.70 3,527.70 0.00 No change
Lavenham Funds in Trust 1,500.00 1,500.00 0.00 No change
Street Fair Fund 5,565.37 5,565.37 0.00 No change
Sinking Fund 58,995.64 60,995.64 2,000.00 Being increased by £1,000 per month
NCIL 52,355.58 50,815.58 -1,540.00 LNP
Total Reserves 315,575.69 316,039.94 464.25
Imbalance 0.00 0.00 0.00



Per I and E Misc Misc Misc LNP NCIL Other
B/F C/F

General Funds 193,631.40 4.25 0.00 0.00 0.00 0.00 0.00 193,635.66 0.00
Ballot Fund 3,527.70 0.00 0.00 0.00 0.00 0.00 0.00 3,527.70 0.00
NCIL 52,355.58 0.00 0.00 0.00 0.00 -1,540.00 0.00 50,815.58 0.00
Lavenham Funds in Trust 1,500.00 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00 0.00
Sinking Fund 58,995.64 2,000.00 0.00 0.00 0.00 0.00 0.00 60,995.64 0.00
Street Fair Fund 5,565.37 0.00 0.00 0.00 0.00 0.00 0.00 5,565.37 0.00
Total Reserves 315,575.69 2,004.25 0.00 0.00 0.00 -1,540.00 0.00 316,039.94 0.00

Wendy Bowman 280.00
Wendy Bowman 280.00
Wendy Bowman 230.00
Places4People Accrual 750.00

1,540.00

0.00



Current

30/04/2026 Balance Brought Forward 6,297.27
01/05/2026 Pension Contrinutions: NEST -186.55
05/05/2026 Toilet Donations Card 13.30
06/05/2026 Supplier Payment: Defib World -385.19
07/05/2026 Toilet Donations: Cash 60.00
11/05/2026 Toilet Donations Card 15.20
12/05/2026 Supplier Payment: British Gas -13.02
12/05/2026 Transfer from Deposit Account 5,000.00
12/05/2026 Supplier Payment: Amazon -43.99
12/05/2026 Supplier Payment: Babergh District Council -35.00
13/05/2026 Net Wages: Andrew Smith -2,487.84
13/05/2026 Supplier Payment; Infinity Cleaning -920.59
13/05/2026 Supplier Payment: JPB Landscapes -3,365.51
13/05/2026 Supplier Payment: Onsite IT -122.76
13/05/2026 Supplier Payment: Bartletts -480.00
13/05/2026 Supllier Payment HJ Heelis -440.00
14/05/2026 Supplier Payment: British Gas -32.23
18/05/2026 Supplier Payment: British Gas -162.04
18/05/2026 Toilet Donations Card 15.20
19/05/2026 Supplier Payment: EE -16.20
20/05/2026 Supplier Payment: BT -86.94
21/05/2026 Burial Income: Halstead Memorial 345.00
26/05/2026 Toilet Donations Card 12.35
27/05/2026 Supplier Payment: Anglia Water -24.42
28/05/2026 Supplier Payment: HP Inks -13.49
28/05/2026 Toilet Donations: Cash 110.00
29/05/2026 Supplier Payment: Liberty Pay (formerly called Paya Go Cardless) -43.08

3,009.47
31/05/2026 Balance Carried Forward 3,009.47

31/05/2026 Per Bank Statement 3,009.47
0.00

Premium

30/04/2026 Balance Brought Forward 287,887.25
12/05/2026 Transfer to Current Account -5,000.00
14/05/2026 HMRC: VAT Refund 1,009.90

31/05/2026 Balance Carried Forward 283,897.15

31/05/2026 Per Bank Statement 283,897.15
0.00

283,897.15


