Precept
Babergh Cleansing Grant
Fixed Income

Burial Fees

Car Park and Toilet Donations
Other Donations

EV Charging Income

Interest Received

Variable Income

Total Income

Management Costs
Office costs

Costs of Democracy
Street Cleaning and Green Maintenance
Public Realm

Toilet Costs

Misc

Community Events
EV Costs
Contingency

Total Costs

Surplus/(Deficit)

Staff salaries and Other Consultancy Costs

Audit and Payroll bureau costs
Management Costs

Telephone & broadband
Website Dev and .gov
Accounting software & computer
Office Materials

Data Protection
Subscriptions & Insurance
All Training/Clir expenses
Room hire PC meetings
Office Maintenance

Digital mapping

Parish Office business rates
Parish Office rent

Office Miscellaneous
Office costs

Costs of Democracy

Green Maintenance

Tree Maintenance and Care

Street cleansing

Refuse collection bins & dog bins

All cemetery management

Play equipment

Street Cleaning and Green Maintenance

Street furniture
Street Lighting energy
PWLB interest

Public Realm

Church Street energy

Church Street water

Prentice St Water

Prentice St non EV energy

Donation Points

Washroom Cleaning & Consumables
Minor Maintenance

Miscellaneous

Toilet Costs

Chapel Business Rates

Water Street green maintenance
Water Street Business Rates
Mise

Misc

Small Grants {combined)
Christmas trees/lighting

Xmas Eve Community Carols
1st Meadow summer facilities
Platinum Jubilee/small events
Community Events

EV Costs

Contingency

Total Expenses

Surplus/({deficit)

April Actual  May Actual Jun Actual Jul Actual  Aug Actual  AugActual  Aug Budget Favourable
Mth Mth Mth Mth Mth YTD YTD /(Adverse)
9,175.00 9,175.00 9,175.00 9,175.00 9,175.00 45,875.00 45,875.00 0.00
891.67 891.66 1,061.33 948.22 948.22 4,741.10 4,458.33 282.77
10,066.67 10,066.66 10,236.33 10,123.22 10,123.22 50,616.10 50,333.33 282.77
70.00 3,300.00 870.00 682.00 242.00 5,164.00 2,500.00 2,664.00
1,974.15 1,734.85 1,824.10 1,880.05 2,3558.40 9,772.55 0.00 9,772.55
0.00 407.63 0.00 0.00 250.00 657.63 0.00 657.63
100.00 100.00 50.00 49.54 20.00 319.54 500.00 -180.46
0.00 748.23 250.00 250.00 450.00 1,698.23 0.00 1,698.23
2,144.15 6,290.71 2,994.10 2,861.59 3,321.40 17,611.95 3,000.00 14,611.95
12,210.82 16,357.37 13,230.43 12,984.81 13,444.62 68,228.05 53,33333 14,894.72
5,186.03 4,375.79 3,751.40 3,154.40 2,888.48 19,356.10 20,641.67 1,285.56
1,371.74 542.68 1,210.24 411.69 490.35 4,026.68 4,412.50 385.82
0.00 0.00 0.00 0.00 186.73 186.73 0.00 -186.73
2,311.87 2,493.79 2,601.87 2,579.62 2,331.16 12,318.29 13,231.25 912.96
878.67 853.67 1,573.67 700.37 500.00 4,506.39 6,466.67 1,960.28
702.94 1,606.19 1,32435 1,061.63 1,138.86 5,833.97 7,408.33 1,574.36
389.17 1,437.95 517.05 389.17 524.17 3,257.49 416.67 -2,840.83
0.00 0.00 0.00 0.00 0.00 0.00 500.00 500.00
310.03 77.51 78.08 46.03 48.19 559.84 500.00 -59.84
0.00 0.00 0.00 0.00 0.00 0.00 1,041.67 1,0341.67
11,150.44 11,387.57 11,056.65 8,342.90 8,107.93 50,045.50 54,618.75 4,573.25
1,060.38 4,969.80 2,173.77 4,641.91 5,336.69 18,182.55 -1,285.42 19,467.96
4,870.03 4,115.79 3,491.40 2,996.40 3,798.48 19,272.10 19,600.00 327.90
316.00 260.00 260.00 158.00 -910.00 84.00 1,041.67 957.67
5,186.03 4,375.79 3,751.40 3,154.40 2,888.48 19,356.10 20,641.67 1,285.56
11341 85.94 7053 83.12 161.78 514.78 500.00 -14.78
0.00 0.00 374.40 59.40 59.40 493.20 83.33 -409.87
50.00 0.00 0.00 0.00 0.00 50.00 125.00 75.00
0.00 187.57 316.67 0.00 0.00 504.24 541.67 37.43
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
680.94 0.00 0.00 0.00 0.00 680.94 700.00 19.06
39.22 0.00 180.00 0.00 0.00 219.22 833.33 614.11
109.00 40.00 40.00 40.00 40.00 269.00 333.33 64.33
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
150.00 0.00 0.00 0.00 0.00 150.00 150.00 0.00
145.83 145.83 145.83 145.83 145.83 729.17 31250 -416.67
83.33 83.33 83.33 83.33 83.33 416.67 416.67 0.00
0.00 0.00 -0.53 0.00 0.00 -0.53 416.67 417.20
1,371.74 542.68 1,210.24 411.69 490.35 4,026.68 4,412.50 385.82
0.00 0.00 0.00 0.00 186.73 186.73 0.00 -186.73
958.75 958.75 958.75 958.75 958.75 4,793.75 4,793.75 0.00
0.00 27.99 0.00 0.00 0.00 27.99 750.00 722.01
1,278.40 1,278.40 1,278.40 1,278.40 1,278.40 6,392.00 6,666.67 274.67
74.72 212.80 364.72 74.72 74.72 801.66 437.50 -364.16
0.00 15.85 0.00 0.00 19.29 35.14 45833 423.19
0.00 0.00 0.00 267.75 0.00 267.75 125.00 -142.75
2,311.87 2,493.79 2,601.87 2,579.62 2,331.16 12,318.29 13,231.25 912.96
170.00 145.00 865.00 0.00 0.00 1,180.00 0.00 -1,180.00
500.00 500.00 500.00 500.00 500.00 2,500.00 3,333.33 833.33
208.67 208.67 208.67 200.37 0.00 826.39 3,133.33 2,306.94
878.67 853.67 1,573.67 700.37 500.00 4,506.39 6,466.67 1,960.28
157.21 12048 79.39 38.70 44.83 440.62 1,458.33 1,017.71
0.00 251.49 0.00 0.00 269.90 52139 500.00 -21.39
0.00 57.73 0.00 0.00 63.75 121.48 200.00 78.52
-236.79 97.35 58.76 20.23 077 -59.68 250.00 309.68
35.90 35.90 35.90 35.90 35.90 179.50 208.33 28.83
746.62 651.62 850.30 666.80 723.71 3,639.05 4,166.67 527.62
0.00 391.61 300.00 300.00 0.00 991.61 416.67 -574.94
0.00 0.00 0.00 0.00 0.00 0.00 20833 208.33
702.94 1,606.19 1,324.35 1,061.63 1,138.86 5,833.97 7,408.33 1,574.36
135.00 135.00 135.00 135.00 135.00 675.00 0.00 -675.00
0.00 0.00 127.88 0.00 135.00 262.88 20833 -54.55
254.17 254.17 254.17 254.17 254.17 1,270.83 208.33 -1,062.50
0.00 1,048.78 0.00 0.00 0.00 1,048.78 0.00 -1,048.78
389.17 1,437.95 517.05 389.17 524.17 3,257.49 416.67 -2,840.83
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 500.00 500.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 a.00 500.00 500.00
310.03 77.51 78.08 46.03 48.19 559.84 500.00 -59.84
0.00 0.00 0.00 0.00 0.00 0.00 1,041.67 1,041.67
11,150.44 11,387.57 11,056.65 8,342.90 8,107.93 50,045.50 54,618.75 4,573.25
1,060.38 4,969.80 2,173.77 4,641.91 5,336.69 18,182.55 -1,285.42 19,467.96




Fixed Assets Cost
Accumulated Depreciation
Net Book Value

Debtors
Accrued Income
VAT Refunds

Bus Prem
Current Acc
Petty Cash

Cash at Bank

Trade Creditors
Accruals
Deferred Income
Lights Creditor

Loans

Net Assets

General Funds

Ballot Fund

Public Realm

Number 2 Lady St

NCIL

Lavenham Funds in Trust
Neighbourhood Plan Fund
Lighting Sinking Fund
Street Fair Fund

Total Reserves
imbalance

Mar 23 Aug 23 Increase/(decrease)
135,407.90 141,002.04 5,594.14
0.00 0.00 0.00
135,407.90 141,002.04 5,594.14
0.00 0.00 0.00
404.27 3,588.94 3,184.67
1,585.76 1,247.93 -337.83
1,990.03 4,836.87 2,846.84

325,883.44 344,729.74

1,971.91 8,759.86

110.00 0.00
327,965.35 353,489.60 25,524.25
0.00 -6,406.29 6,406.29
-9,726.01 -11,760.55 2,034.54
0.00 -9,175.00 9,175.00
-135,407.90 -135,407.90 0.00
-145,133.91 -162,749.74 17,615.83
-78,744.89 -75,611.12 -3,133.77
241,484.48 260,967.65 19,483.17
143,776.98 161,433.61 17,656.63
4,800.00 4,800.00 0.00
5,000.00 1,179.85 -3,820.15
3,000.00 0.00 -3,000.00
47,387.04 54,557.26 7,170.22
1,500.00 1,500.00 0.00
4,173.51 -196.09 -4,369.60
27,081.58 31,427.64 4,346.06
4,765.37 6,265.37 1,500.00
241,484.48 260,967.65 19,483.17
0.00 0.00 0.00
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